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 HEADJUARTERS
B23RD TANZ DESTHOYER BATTALION .
AP0 No. 40% U.8. . ARKY

26 July 1945
SUBJECT: Letter of Transmittal.

0 ! Commanding General, |
Fourth Armored Divigion,
~APD No. 254, U.S. Agmy

: 1. Attachad'heretoﬁafs dopien of'Studiea of 1T/0
md 1/E Deficienciaes of the 823rd Tank Destroyer Battalion.
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HEADQUARTERS
823RD TANK DESTROYER BATTALION - -
AP0, No. 403 o0 U.B. ARMY
b ' 26 3u1yf194§;

SUBSEOT: Stady of 2/0 amd T/B Deficiencies of the 825rd T
Battalion. P o
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Commanding General, F%urﬂx Armored Division, AP0 254 ".*{1{

1. 823rd Tank Daatroyirlﬁattalion.' a 7   : ;

S i - _ - ' R

2. a. Towed Tank Destroyer Battalion. (Headquarters Company )
(2) T5 - 18-36 _ . .

3.'Montha)1n combat: Ten and 14/30 months as of oB

: . o .
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A, ORDNANCE - SN R
P ~ \\o’ A ,:‘j

4. Additions | o L
. - a. One (1) 2Y¥2 ton! truck and one (1) ton trailer '
~ for gas and oil mection. f

(1) It is necespary to furnish gaa and oil for one
hundred sixty three (163) vehicles of this Battalion, fremently
making long hauls. A% present this gas must be hauled along with
water and supplies since only one (1§ a8 ton truck mAd one (1}
3/4 ton truck are available for water, gas, oll, rations and
supplles.

(2) Due to the wide deployment of a tank destroyer
battalion supply problems regarding sach and every vehiocle erise.
Due to the necesasary use of the vehicle for its routine duty of
hauling water and rationa, gasoline moat, of necesaity, take-
second choice in priority and cannoi be gotten to the .vehiocles;
this causes a delay in movemeni in many cases becasuse of lack of

fuel . . o

(3% At the present time it is neoceasnsxry Yo run the.
3/4 {on and the 2¥2 ton trucks night and day ‘to meed problens of |
supply. ' g o |

(4) This %2 ton supply truck is also ocalled upon
frequently to move our Battalion Perm nnel Heotlon. '

b One 2452 ton itruek and ane'{l) ton trailer £9r ﬂne
pattalion Personnel Hection. - - - ' o

(1) The Personnel Section is assigned no vehicl

whataoever. o ‘ ' .
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‘When a movement by thia aeetion is madc it is nn a8
the Batialion aupply 2%2 ton truck away from '
to move the Personnel Section.

{2) Bach time a move 18 mada it ‘L8 nal
truck be completely unloaded so that it can he returne
aupply section. :

(3) Trailer could wall be used to huid, acoRd
personnel supplies. The 2¥2 ton truck does not ‘allow enough
for supplies, records, and. peraonnel on 8 move. ?arnonnal ‘e
authorized no tent and no vahmcle under the present T/E." ﬂnluau
there is s bullding nsarby xaﬁ their use racords and oquipuan
are 11abla to get wet in as m%ch aa no cover is provided. ..

(2) In a rapidly moving aitustion the paraonnel
saction often is left behind ecause bhe 2%2 ton truack ia not
availsble to QGVB them. 7 .

¢. One ton trailer for Battalion Supply Beeﬁ.nn. s
' : . (1) Hauling space necessary to transport emsrgency
supplies and equipment. At pnesent time the Battalion Supply "
tactinn has a 2%2 ton truck, 4 3/4 ton truck and one command car & -
in which %o haul supplies, raﬂznna, gas, 0il, and water as well
ag carry on all other functions of supply. Any addition whatso-
ever would add greatly to the;working of this seoction.

2) In order to provide as much gpace as possill e
for hauling of gas, oll, ratidna, water and supplies, it im always
necessary to anload all vehiclea sompletely at each stop whersas
with & trailer this unneceansary lsbor could in part be aveided. .

{(3) The ons (1) ton trajler would ddo serve as ana i
extra unit on which supplies dould be hauled when nascesaary . e

(4} Trailer could be used as a storage apace if the
oceasion arosa in inclement weuther.

d. One (1) ¥4 ton truck for Battalion Commander wi th

twelve volt generator system. .

(1) The ¥-20 aasignea to the Battalion Gommanﬁer :
has the SUR 608 radio which is the Battalion KOS This mak es it
tmpossible for this vehicle to leave the Battalion ¢P area. All
pther vehicles available in the CP must remain there for similar -

reasons. 1% has been found that 1% is sulcidal to take large |

vehicles into the front lines where they expose gun poaitions. md i
draw enemy fire, whereas & ¥4 ton vehicle could safely go into the - I

. front lines, A fast means of travel is alsgo necessary for the
‘numsrons trips to higher headgquarters.
e. One (1) Y4 ton truck for 5-1 : _

(1) Necessary transportation for 3-1 nnﬁtha many .
adminigtrative trips it is necessary for him to make. :

. {2) Small vehicle is urgently needed for rewm nn-
aiassance for CP positions.

(%) Thia vehicle van also be used for the prccuring_ i
of mnil from the AP0 and for itransmission of incoming mail to the . |
~ecompanies and platoons. Also ean be used to enllect cutgoing mail i
transporting it tg the AP0, oo

(4) Can be used for measenger service when in- ‘ﬁ'
clement weuther or other ressons make the use of a motareycle AR
inadvisable. IR,

N
u—E-b~R-E-r




" Reprodiiced at the Dwight D. Eisenhower Presidentiia] Library |
. . i 7 . - A d P
[N | i L
§eBmCeReia® T AL

0"!

. f£. One {1)Y4 ton truck for Battalion Communications
feotion. _ : - . B
: {1) The current T/0 makes ne provision whatsoever
for a communipation set up for indirect fire. This Battalion
has been called upon many timea to fire indirect fire and ita
communication set-up i@ more or less make-plece from what is .
available at the time., If this secondary mission of indirect
fire is to be properly carried put'a vehicle is nscessary for

‘the laylng of wire.

H - :
(2) The addition of an indirect Lire miassion with-
out any onnnge in transportation allocations has oreated a orit-
jeal shortags of vehicles nnd & oritical situntion with regard to
the laying of wire and the carrying of wire equipmen t. Companies
of this unit have been on indirect fire misaion up %o ei ghteen
(18) miles apart and while thig is not normal all situations have
required a wire laying vehicle. : :
g, $5ide caras for Heddquarters Compm iens motor oycles.
(1) This unit hnd tarned in four moio reycles, having
1ot the trained personnel to drive them because of numerous
accidenta, Night use has bean;e@mpletaly prohili ted and no
officer is allowed on one., 1%t iig felt that the addition of side-
cars would mnke ths motorcycle (safer, more snearly an all weather
vehicls and permit it to be driven at all hours. This would alao
increase their utility by addidg cargo and passenger space faor

‘+tapticsl and sdministrative neads.

h. One (1) 3/4 ton %rock in communioation section.

{1} Inadeuuate ogrgo space for wirs, radio repair
und wire personnel and equipment. At present no apare wire can bhe
sarried. Conseguently before wire can be loaded for perlo rmince
of an indirect %ire‘misaion 1% must be pleked up from a hipgher
headquarters causing considerable delsy. - '

5. Bubstitations: ) .
6. Pour (4) ¥4 ton itracks for motorcycles in rsoon
platoons. - .
(1) Battle experience has proven the motorcycles
inapt for reconnaissance work. Individual cyelist cannot be & g~
patched with any degree of certainty due to muddy roads andcross
country maneuverability. Cyole riders when ambushed have not been.
able to dismount and defend themselves sdequntely. Ability of
Reconnaissance elementa to side slip enemy pooketn mmd parform a
Reconnaissance mission is impossible when acoompanied by .» motor=-
cycle beocause of the excessive nolce. , :
b. Light tanks instead of M~8's in Ron Ph toons.
(1) Additional fire-power and protection for perw
formance of his duties. . : _ | o
, (2) To the enemy an M-8 looks like a %ank ond :
therefore ite presence in front lines always draws tremendous fire,

_%ithout having the armor, or maneuverability of a tank 1% is there-

fore relegated to a four-wheeled motor-dri ven S8CR 608, Greater

- fir;-power, armor andmaneuverability swh as a2 light tank possesses
~would enable Ren ynits o functicn with pome dgeve.2fi81°8°8% s
is felt an M-B which operates s little further to the rear than ... .

the flon’ platoons could accomplish this, L
8-F-2.5-5-1 "
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5, Deletions: None
7. ¥odificationa: ﬁdn; ' o :,;fi
B. ORDNANCE = #EAPONS AND KISURLIANEOUS

8. Addition: P . : _
a. Ground mounts ior all ¥G's = 7ol
. (1)For bestter defense of gun positions againet |
enemy infantry acaompanying_tagks. ' -
o

g, subatitution: P SRR
a. 29 cal 4% pistols for supply aection and drivers
in transportation section in 1ieu of M3 sub-machinemn. B Y
; : (1) The type of work performed by men in thene
gections is such that the M-D is cupbersome and unwliedly for
instantansous uae, A platol opuld be carried on the person gt
. all times and provide the necepsarxy proteoiion, _ T -
b, Oarbine and K-i rifle in lisn of ¥=-3 submad ine
gun for the CP group. N I _ : 5 , ' e
; . (1) Combat experience hay proven that CP group -
must be sble to defend themselyes againsl isolated or infiltrating
- eniemy . phickets and patrols. A dack of long range sumall arms T
weapons hns placed members of GP groups at a deoided dipadvantage
and exposed them unnecessarily to enemy fire, : '
{ ¢, Carbine and ¥-1 rifle in Meu of ¥-3 submachine
gun for redennaissance platoons, _ S .
Y (1) At least aight (8) of each of the above -
weapona per platoon, Recon parm nnel when forced into a figdht
with amall arms to ac¢complish a mission have found th ¥-3 sube-
machine gun has planced them at a disadvantage amd compelled them.
to0. dangeroualy expose themdelves to deliver fire -on -the enemy, - ...

i

10, Deletion: HNone
11, Modifioation: Han§ S R : ' l
C. ORDNANCE VIHICES | - |

12. Addition: None

13, Substitution: Hon;

14. Deletion: None

15. Modifieation: None | |
D._ORDNANGE - MOTOR TRANSPORT BUNIFIEHL

16. Additions KNone
7. substitutions. Hona‘ﬁ
18. Eelatinn; 'Hone :

15. HModifiontion: aﬂcne 
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20, hdditibn: Hone | P
21, Sdbatitutions Haﬁa%.
- 22, Deletien: Hone é‘;
23. Modifioations . ﬁéﬁé'

?, sxen%n
24, Adaitions |

a. Threa (3) raelq RL-31
Two (2) linesmen's equipme $ TE-Z21
Ten (10) miles |of wire W-110
One (1) switchboard Bh=72
(1) Faaential.ih'ths nacomplzﬂhment of Bacundany
‘mission of the TD's
be One (1) soy 506 par Recon platoon. ‘ -
. ' (1) Naaesaarv legause reconnalssance aften w rks-
more than fifteen 515) milea 12 advance of the Battalion,
2) Radio X 08 does not parfornm reliably at
more than ten (10) miles on tha Buropean continent.
¢. One (1) 3CR 608 "ur Cempanies /4 ton vahicla
(12) volt system) :
{1) When oompanias ars sent out on seperate miasionu i
Battalion Commander needam SUR 608 to keep in contact W th a1l - B
Companies and Battalion Hendquarters when he io on the move betwesn
then. : ‘ a

25. Subgtitution:
8. One (1) 608 in d~4 gection in lieu of 8CR 610

and 506,

- (L) Th;a.subs%itution.would plaee_th¢ Y-3's r&dic
conmunications in tha 600 series.with ability to link up with 821 . [
elements of the Batinlion at a maximum renge for th SCR 600 e
series., -4 is usually well within range of 3CRH 608, ’ LE

b. One (1) 608 in lieu of 610 for Communications - CF
0fficer. _ : ’ S .
. {1) thia set would be used primarily as a epare . i |
set in the Battalion. : ST
26. Deletions None '

27. Wodification:, Hone
| C. BEGLHEER

B . additiony Hone
29, substitution: None
%50, Déletinn:' Xone )

31. Nodification: an&g
SECRET-5~
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He SUARTERMASTER - ORGANLY afzomAL_Equzrﬁﬂqu

32, Additionals ' ' R

(a) Combat clothing for all pers:nnal. Thisg Battalion is
motorized and ad auch has 1little ¢all for-marching or dther :
movemant sufficlent +to keep the men warm, In addition, anll motwt
marches expome the men to the QOld due to the fact that the vehw
icles are open. : - , o '

33. Subatitution: None ;-
34. Deletion: Kone . . . 1
35. ﬂodification~ Kone - 'I
' l_mJUAhTFﬂﬁggiﬁﬁ-ﬂiGA“IﬁALIGEAL BQULDMENT

36. Addition: %'
a. Gasoline canz, 356, |
: (1) Prement authorized number doss not permit sufficient
hauling capacity %o maintain the one hundred sixty three (63)
vehicles in & towed battalion inr meximua perfcrmance.
!
b. Blaekout OP Tents (Ltwo per Ba. Headquarters) :
- {1) One tent needed to perform routine command functions

during darkness, One additilonal blackout tent necessary for fire-- |

control centey when Battalion ia perforning secondary misaion,
(Indiract fire), ,
c. ?yramid Tent for Personnel uactinn.
(1) ?resent T/E doea not provide any kind of voverags B r
this section. Unlesn & building is available this aection has

been unable to proparly care for recorda and. perform their duties. :

'37. Substitution: ' None
33. Deletion: Heng

39+ Modifioation: Hone | |
' Jo QUARTERUASTER = INDIVIDUAL EQUIPUEN
40. Addition: None | | | |
41. Substitution: None
42. Weldtion:s None

43..£o&if1aatibnz Konse

‘- 5 l; :
Swfi=leRuf-T
4 . .
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K. CHEMXCAL WARFARE

'44.;Adﬁitians None

45, ﬁﬁhstitutipn: None

46. Deleﬁién: None | 4
47, Eoéificatiua: None é
e L. BEDICAL
45. Additions None .
@ « SJubstitution: Xonas
50« Déletion: Hone ﬁ
51. Modifications None |
- Y. OPFICE
52. additions None

53. Substitution: _ ‘ | :
a. Dattalion Motor Gfrieer to be Captain instead of a 1at
jia

lieutenant, due to the fact tiat the Battalion is motorized, an
enormous responsibility rests on the Battalion Motor Offi er.
If he falls to function as he should, the vehicles are not pro-
perly carsd f oxr and the Battalion suffera imparable delay,
To commensurate with responaibility involved, the Officer should
be & Captain. : ' )

54. Deletions HNone
N, BNLISTSD PIRONEEL \

B5, Addition: :
, a. one 1;.w1re chiaf Staff Sergeant:
two (2) awitoh Yoard operators Tec 5.
Three (3) linemen {two Tec S and one Private)
b. Present T/0 does not includs any parsonnel for s wire

orow, it has been found that trained wiremen ure highly essential

for efficiency in gecomplishing indirect fire missions,
. : - k1
¢« One morning report clerk. ‘ .
(1) Under the present T/0 the Batialion must rely on
one of the Company clerks o take gare of the Horning Reporta.
Time devoted to this task has prevented maximum parforaance on
upkeep of company records. : .

- 7‘; _
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Pield Artillery Battalion with a strength of elightly ovar. 500
rates o Tag 4 for a morning repert olerk as well as 5 Baltéry
G}eggg. The 1D Bn rates. unly ccmpany olerks with a strength
0 . : ' _

56;f3ubat1tuxian: None

3

]

%7. Deletion: Xone ;
. _ }

tw %y

VB

]

{
58. Additions 1
(a) Request th:ut 2/0 18-35 be revised ta ineclude & Reconnai-
gsance Company. Attention ig invited to the fnot tha$ while a
self propelled Tank Destroyey Battalion has & reconnaissance
Company the. towed Tank Destrgyer Battalion has two (2) platoons
and a reconnaissance (Gfficerion the ostaff. ;
_ '(b) This unit has found, {through practiocal exg»risnce, Rhat
a reconnaissance company iz neaded as much in a towed dbattalion .
as 1t ia in a selfl. propelled Tank Beatrayar Battulicn Ior the
roIIOwin reaspns:
1) Reconnaissance £ r gun poaitiona.
2) Preparing gun posditions..
3} Keaping contaot with front lines.
4) In the present type of terrain md warfare tha threu

\

- firing companies are used %o protect saperate organizations therd-

fore three platoona could, and should, be used to the aﬁvantagu
of the Companies. -

(¢) At the present time this organi sation has eatablished &
provisional third reconnalasance platoon in order -that each firing
ocompany may have sone reconnsissance and added security. This -
platoon has been made up from the Bn Reconnaissance Officer as
platoon leader and enlisted peraonnel from various depariments
‘of the rear echelon. The eguipment has baan gatharod from whura
1% was needed the leanst. ,

T 59, Substitution: . None

60, heletian: None

i
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(2) Attention is iivited to the fact that the T/0 for a




