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HEADQUARTERS
656TH TANK DESTROYER BATTALICN
AI’Q 403’ Ut Su m&?

19 May 1945

SUBJECT: Afiter Action Report.

TO : The Adjutant General, Washington 25, D.C.
EAttention: Historical Section)
Thru Channels) '

1. In compliance with AR 345-105, 18 November
1929, as changed by Change 4, dated 10 Auguat 1944,
the After Action Report of the 656th Tenk Destroyer
Battalion for the period 1 - 8 May 1945 is forwarded
herewith, : :

For the Commanding Officer:

VICTOR A.

Captain, So-;?
_Historian

-«

2 Incls.
1., After Action Report 656 TD Bn
2. laps
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HEADQUARTERS
656TH TANK DESTROYER BATTALION
APO 403
5 June 1945
SUBJECT: Afver Action Report
TO : Commanding General, Tank Destroyer Center, camp Hood, Texas

1. Enclosed are copies of the After Action Report for the period
1-8 May 1945 inclusive and the Unit Journal for the same period.

2. This is the final report covering the actions of the Battalion up
to the cessation of orpanized hostilities in Rurope. with this report, the
center should have a complete file of the action of one self-propelled batta-

.lion from the date it was committed to combat to the cessation of hostilities.

3. Although the enclosed report closes out the combat phase in Rurope,
it by no means concludes the interesting and important duties and assignments
of a tank destroyer battalion. It is anticipated that additional reports will
be submitted on duties, assignments and redeployment movements of a tank dea-
troyer battalion in post-war Rurope.

O S enirr
OHN C MEADOR
./ L. gol., Inf (TD).
/7 commanding

2 Encls:
Encl #1 - After pction Report, 1-8 May 1945
Encl #2 - Unit Journal, 1-8 May 1945

RESTRICTED
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HEADCUARTDRIS
656TH TANR DLUTROYER BATTALION
APO 403, U, 8. ARHY

19 Mey 1945

AFIER ACTION REPORT
Beation I

le CQampaigns (éurrent Campaign in Hestern Lurope)

2. Mkap Referencess- (IG5 4416, Sheets RG, 856, 16, 17,

3. Unit Qommsnders of Trocpsim
Bn G0 It Gol Jobn ¢, Heador

- Bg Co 00 « Capt Charles D. Driscoll
Ren fo G0 = lat Lt Lawrence #. Leard
A Co OO « Capt Clarsace ¥y Thieme
BCo GO w Capt Arohle 5, Benegar
& Go QO -

Capt Richerd H. Tuggle

entioy
ALl

Statistioal Date

Be iersonnel Lousest

Tate . KIA  DUL  WIA BIA  GAIT WBO
— G EM O EBM O EN O Eg QO FM O EY
luey 45 ¢ € ¢ 0 0 0 © 0 0 ¢ ¢ 1
2 g 0 0 ¢ 0 0 0 6 0 ¢ 0 0
3 6 0o 06 0 6 ¢ 0 0 0 6 0 ¢
4 6 ¢ 0 66 0 ¢ 0 0 0 O ¢
5 ¢ 0 ¢ 0 ¢ 0 0 ¢ 6 U ¢ o0
6 0 0 0 G C ¢ 0 QG 0 G O
7 ¢c ¢ 0 ¢ 06 0 0 0 06 ¢ ¢ 2
8 ¢ ¢ ¢ ¢ & 6 ¢ 0 ¢ ¢ 0 O
b, Fersonnel Replacementisie
1 Vay 45 G G 5 biay 45 5 4
2 ¢ 1 6 0 9
3 ¢ ¢ 7 ¢ 2
- v.9. - 8 .90

8« FPVWe Taken - 8500187 more were taken after
8 May 1945. '

3 e 5 e e,
M«“E"'“ il bR B 5 S o e, S
e ‘
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8+ Vehicular Losses: DNone,
&+ Vehicular Heplacenents: None,
2. Ammunition Expended:
90mm HBE Omm APC
0 4
Section IIT
RpeabSht Bank Destroyer Battalion attached to the

9tk Armored Divi&ion wapy disposed in the following man-
ner, 1 Kay 1945; Bn CP, Headquarters Company, Keconnais—
sance Company, 2rd Platoon A Company, and last Platoon

B Company, at APOLDA (J645766). The above mentioned
elements, under Division control, had the misgion of out-
posting APCIDA. In order to supplement the outposting,
three platoons of light tanks, lst Piatoon, Company D,
Znd Tank Bni lst Flatoon, Company D, 14th Tenk Bn and

Jvd rlatoon, Company D, 19th Tank Bn, were attached to
deconngissance Company.. A Company (= 2nd vlat) attached
to OCB was In pouition at MELLINGEN (J628667). B Company
(= lst lat) attached to CCA was in pogsition at KRIVFER-
LORR (J629209), € Company attached to CCR was in position
at UNPERSTEDT (J581705§._ sach company outposted ite rege-
pective town. In addition, € Company had a guard posted
over two garages of captured enemy equipment.

Informaiion was received at the Bn OF that the 9th ot
Armored Division with 1ts atteched commands was to move
-South into assembly areas in preparation for operatlons
againet the enemy in Cmechoslovakla. DBased on this infor-
mation, nlans were made to send a reconnalssance detail to
reconnolter the route.

All elements o0f the battalion remained in place per-
forming their assligned missions, 2 ¥ay 1945. The Bn $-3
left the COF at 0B00B in performance of the planned reconw
naissance. Upon returning a full report wes rendered of
hia findings. Cther usual staff activities were carried
on at the In CP.

Upon receipt of the Division orders for movement
into en assembly area in vieinity of WEIDEN (F190290)
3 May 1945, Dn FO No 3 was prepared and distributed. Con-
panies remained in plsce performing in addition to the
outpoating mission, maintenance and training, A Company
(= 1 lat) departed from KRINMIERDCEF (J679709) moving with
GCB to an assenbly area in the vicinity of VARKTIEUTHEN.
After traveling 101 miles B Compaeny arrived gt MARZTHED=-
wITZ (PL10O650) at C32000B May 1945, The march was unevent

-2 -
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ful end after outposting the town, billets were secured
end troops billeted., C Company departed UMPERSIEDT O3-
07158 with CCA. After traveling 85 miles C Company bive
ouascked for the nlght at STAMMBACH arriving there at
1600B.

The lat Platcon, Company D, 14th Tank Bn, and the
3rd Platoon, Company D, 19th Tank Bn, reverted %o their
respective batitalion's g¢ontrol 040800B, The Bn CP closed
at APOLDA 04083%0B, joined the Division CP group and march-
ed to i NCHBERG (DSI90845) where 1t opened at 1700B., At
04211%B May the Bn CP was informed that 00A with B Compeny
had been attached to the lst Infantry Division.

Resconnaissance Compeny performed the usual rosd seeur-
ity mission during the road march. Upon arriving at MUNCH=~
BERG Reconnaissance Company outposted the town. -

A Company displaced with CCB. A Company departed from
HELLINGEN 04063038 May 1945 and after marching approximetely
100 miles closed at HIMEELKRON (765688) at 1515B.

B Company remained in place 4 May 1945,

‘The march was resumed 4 May by CCA. C Company de-
parted from STAMMBACH 040645B. After traveling approx-
imately 85 miles O Company pulled into a field 700 yards
SW of WOPPENRIETH at 1600B for the night bivouac. The
rogd merch was uneventful, One Flatoon (2nd Piat) was
attached to Division Trains effective 0800B,

: The BEn Hq continued, the rosd march to its destination.
The B CP closed at MUNCHDBERG (D840084) 050830B joined the
Division CP Group and proceeded to ite destination. The
Bn CP opened st KELTNITZMUHLE (P175139). The 9th Armored
Division estsblished its OP at WERNBERG but since space
wew limited, the 656th Tank Destroyer Battalion CP had %o
be established at EELTNETZNUHLE. In order %o maintain
cloze contmet between the Division and Bn CP, the Bn CO
establiszhed a Fwd CP close to the Division CP at WERNBERG,
Information was received that the Division OP was to move
to WEIDEN (P190290) the following day. A billeting party
wag reguested to rerort to Division CP st OS50800R May 1945,
The G0 of Headquarters Company was designated as billeting
officer and instructed to re-ort at the designated place
the following morning.

Reconneigaance Company performed the usual road sec-
urity mission 5 May 1945 during the road march. Upon ar-
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riving at the destination, outposts were set~up around
WERNEERG, The Company GP was located at WEUNIGEN (P153-
116). \

‘A Company accompanying CCB resumed the march 5 May
1945 departing from HINMEIKRON (75668) at 0630B. After
traveling 60 miles the e¢ompany arrived at VOUENITRAUS
{»325240) 1330, Road blocks were established on roads
leading into town, The march was uneventful.

B Company remainedﬁin=pla0975 May 1945, Maintenance
wasg perfomsed, : .

C Company remained st WOFPENRIETH (P208171) 5 May
1945. | o

The 656th Tank Destroyer Battalion was attached to
V Corps and became THIRD ARNY troops € May 1945. At 09353
the battalion was alerted for movement to WEID N (¥191290).
The Bn CP closed at KELYNITZMUBLE at 1315 and opened at
WEBIDFN 1435B, .

Resonnsissance Company performed the usual security
mission 6 May 1945. j

A and C Companles remsined in place & May 1945, There
was ne activity in either of the compeny areas,

- B Company attached to CCA which in turn was attached
to lst Infantry Division resumed the advariée to the Zaast
and Czechoslovakia. B Company departed from MARKTREWITZ
(P610650) 050B00B and arrived at GOLDDORF (P450780) CGgech-
oslovakia 2300B. The Company CP was established in that
town. The two platoons moved into perimeter defense pos-
itions. There however was no enemy action, '

Normal staff functions were performed 7 May 1945,
Companies Ren, A and C remalned in position performing
security wmission.

B Company continued “the march to the East departing
GOLDORF 0630B and arriving at 8T SEDLO (P55487%) Czechow
glovakla 1230B hours. The troops were billeted and oute
posts manned. There wes no ensemy actlon however., 85
prisoners were picked up in the vieinity of the company
area. e

All units of the 656th Tank Destroyer Battalion re-
mained in place & May 1945. This was the last day of

- 4 -
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operations against the Germens by ‘the 656th Tank Destroyer.

" Phe 656th Tank Demtroyer Battalion, .attached to the
9th Armored Division, begen the thirdmonth of action
against the Germans as FIRST ARMY reserve troops. During
the first few days of May CCs of the 9th Armored Division
with their attached elements moved South into asgembly
greas in preperation for operation against German forces
in Czechoslovekia. Company B attached to CCA which in
turn was attached to the lst Infentry Division advenced
into Ozechoslovakia, Company A and Company G attached.
to CCB and CCR respectively remained in sasembly areas
in the wicinity of WEIDEN since the Combat Commands of
the Armored Division to which Companies 4 end O were
attacned were in THIRD ARMY tectical reserva., On the
6th of May the 656th Tank Destroyer Battalion was assigned
to the THIRD ARMY, In the last few days of war in Furope
the 656th Tank Destroyer Battalion while having one ele-
ment of its battelion gomnitted, d4id not engage any eneny
forces, In combat however 172 enemy were itaken prisoners.

Sea&icn v

The 656%h Tank Destroyer Battalion moved into the
1ines 28 February 1945. Since then, and wntil 8 May 1945,
except for a short period of time in March, the 656th Tank
Destroyer Battalion had been sttached to the 9th Armored
Division. The following comments are based on ohaervations
made during the period 28 February to 8 May 1945.

ASSTONMENT OF TD BATTALIONS TO DIVISIONS:

g belleve -3 attalions should be mede
organie parts of Divisions. Such organization would en-
_able TD Battalions to train as integral purts of Divisions
and consegquently insure smoother operations in combat, It
would slso mean that a certain amount of reorgsnization

would have to be done. In that the 656%th Tank Destroyer
 Battalion has never operated in a direoct attachment to an
. Infentry Division 1% ig not known whether the present org-
anization of a SP TD Battelion is satiefactory for assign-
ment %o unite of that type. It is felt that a TD Battal~
" jon asssigned to an Armored Division should have csrtain
nodifications namelys '

1. Replacement of the SCR 600 series radios with
SCR 500 series.

2., Replacement of the 3CR 608 with the SCR 506
for command communication,in a TD Battalion.

3, FPossible elimination of Reconnalssance Company.
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4, Culting down of Headguarters Company personnel,

The difference in the radio series sets necessitates
the addition of an exirs redio in order that radio come o
nunleation mey be meintained between the srmored division
elemsntes nnd the TD elements, IT the 600 series sets '
were T/0 & E equipment, this addition would not be neces- |
88T

The rapi&ity of mpvement and distances involved be~
tween the elements of gn Armored Division with their
attached TD elements, mekes the SCR 608 wnsatisfactory

"as a command radio. It is suggested %4hat esch company
be provided with an aGR 506 and operatora to operate it.

i During the entire geriod of combat, the recounsis- i
{sance company of this organization never functioned in /
ithe role for which it was organized and trained. The [
presence of a Hen Squadron preeluded the ure of a TD Rew
r connaissance Company ap & Division Lon element, b

Since 211 supply néeds are furnished by the Combat
Commende, it 1s felt that certain personnel cen be elim-.
inated in Hea&quarters»&omgany.

- WIRKE CUMMUNICATION:

{ Wire cowsmunication proved the mogt satigfactory mesns
Emf comuunication. Cenerally, Combat Command laid wire %o

: company CPs providing that time and the tactical situation

¢ permitted. Contact to compenies from the Pn CP was estab-
 1llshed through the Division and Combat Command ewitchboards.,
' This proceedure could not be followed during e rapidly
moving situation or when grsat distances were involved.

Puring the period 14 March to 22 Warch 1945, the
656th ©D Battalion operated as Corps Troops under IIZ
Corps in a two Division sector. Since the companies oper-
ated under battalion control with no direct mttachments
. to any other organization, wire communication proved guite
. & problem. ISguirment and personnel were not provided for
‘in the T/0 & £ for extensive wire laying projects. The
; problem was solved by having the companies tie into the
- nearest Infantry switchboard., 7This method will work pro-
- vided: that the Infentry is willing to handle 7D traffie,
e terminal post is eveilable at the Infantry switchboard
cand the battnlion switchboard hae contact with the Buper-
“lor Infantry unit. :

i Generally, wire comuaunication is put into use as

(goon as the situmtion permits. It is felt that since such : I
great reliance is put on wire communication, a wire sec-

‘tion per company and a bettalion wire section should be-
pravided for in the T/O & E. .

%

- G -
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VEHICLE STOWAGE:s . ;

It is felt that the problem of mstowage of equipment
gboard tenk destroyers should receive a considerable
amount of study with the objective of adding one cargo
truck to the 7/0 & E of the gun and reconnaissance gom=-

. pany. During the period of action agelinst the eneny,

‘ all T/0 & E equipment as well as personal clothing cloth-
- ing and equipment was carried on the vehicles in whiech
the orews rode. Since space was limited in the fighting
' sompartment all personal equipment had to be carried on

. the outside of vehicles. As & result of this, some of

. the equipment was lost by falling oif while other was

. destroyed by shrapnel and emall arms fire, The strapping
" of inflemmable materials, bed rolls, duffle bags, field
bags, etc, pregented an additional fire hazard. In sev-
eral instances, shell fragments and incendiary ammunition
set fire to the sttached impedimenta. During the heat of
battle there wae but one cholce; jettisoning of the burn-
ing equlpment, P

A solution to the problem of carrying personal and
other equipment was approsched in the following nanners
gpecial recke were constructed io carry such impedimenta
and, all pergonnel turned in all elothing with the excep-
tion of one OD uniform, one field Jacket, overcoat and &
few pairs of socks, It /'was anticipated that dirty uni-
forms could be exchanged for clean ones at shower points,
However, during the approximste T0 days of mection, the
opportunity never presented itself to do this.

: In order to perform 'its secondary mission, that of
indirect fire and as additional aids in performing its
primary mission, certain items of equipment were added
to the T/0 & B, namely, range finders and alming clroles,
since no considerations were made for the oarrying of
these items of equipment. These items received some un-
called for herd wear.

This battalion d4id not perform any indireet fire
missions. Neither was the range finder used in deliver-
ing @irect fire, Nevertheless, due to the lack of other
transsortation both of these lnstruments hed to be carried
wherever the combat vehicles went,

Bagsed on the above it is felt that an additional
cargo truck organic to the companies would be justified,
This 4truck would be used for the carrying of speclallzed
equipment which is required only when special missions
are performed, -In eddition, all excess personal equip-
ment which is not immediately required could be stowed

and transported in this vehicle,

-
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BLI}NATICN OF THE TANK DESTROYER SxCCNDARY MiSiION; INDIRECT
TLRLUGS H
While this organization has not performed any indirect
firing missions, the following comments aré besed on obser-
vations made of other TD units., It is felt that TD arms
should have but one mission, that of destruction of enemy
armor by direct fire. The following reasons are made ln sup-
port of the assertiont
1. In thepast it haa been noted that Tank Destroyer
Battalions remained at the front while the Infantry
units which they supported were pulled back for a
rest, In a ceseé of this nature, the TD units were
assigned supporting fire missions. This assignment
generally préoluded the performence of thorough main-
tenance and the resting of personnel after a lengthy
period at the front.
2, There is = sufficient number of artillery units to
perforn sll artillery missiona.
3, The attachment of a TD Battalion to a Fleld Artillery
Battalion or Group, throws an additional burden on
the artillery.

| CO—AXIATL, 50 CAL NG:

Besed on the experiences of the lgst two months it is felt
that Tank Destroyers should have a co-axial mounted .50 cal MG.
The MG can be used in the following way! _

1., Ranging in on enemy armor and other approplate targets.

2. Engaging tesrgets not waerranting the employment of

the primary weapon without expésing any member of the
crew, ¥

3, In a fast moving situation when in the preasence of

enemy, to pin down enemy troops while maneuvering in-
to position to engage 2 primary target.

RECOMMENDATIONS j
n conclueion it is felt that the following changes be
considered in the organigation ox TL Battalions:
1. Assignment of TD Battalions to Divieliones as organic
parts of Divisions. ,
2. Possible elimination of the Reconnalszance CUompany.
3, Addition of = wire section; one per company.
4, Substituting 500 radio series for 600 series radios
in a TD Battalion assigned to ah Armored Division,
5. Subatituting SCR 608 with the 3CR 506 as a commend
radio. :
6. Addition of a cargo truck for each company.
7. ZElimination of the secondery mission of Tank Destroy-
ers; namely, Indirect Fire.
8, Addition of a 50 cal co-axial NG in tank destroyers.
9, Addition of an administrative clerk in the 5~1 sec-

tion,
5 “2-23 C'?.- /?/ G £8
. ¥ C. MEADOR
/Lt Gol, Inf (D)

Commending:
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| UNIT JOURNAL Fr 1t 010CQ1l Nay 45
656 TD Battalion i To 1 082400 May 45
TnTigeOut : ggf :giﬁgd: Incidents, Messages, Orders, Etc :%;;égn
Tuesday, 1 uay 1945
08178 Bn S~3 left for town gun positions. s
0B843B 1 From 9 Armd Divs G-3 Periodic Rpt No 105. MT
2 - G=2 Intelligence Summary. M
0G19B Bn Surgeon left for Weimar and UMPFERSTEDT. S
09458 Bn S~3 & Lt Beard Arr at CP. 3
1012B . Tank Platoons atehd to this unit confirmed
as. 1st Plat Co D, 14 Tank Bn; 3rd Plet Co D,
19 Tank Bn atchd -for operations.
1521B 3 From 3d TD Gps TD Disposition Overlay Z240. M
Wednesday, 2 May 1945
0751B Bn S-3 left on recon for billets. S
08138 4 From 9 Armd Div: Div G-2 Intel Summary. M T
5 : G-3 Periodic Rpt 106, M
6 Confirmation of verbal orders.
7 Troop List No 18,
1537B 8 From 3%d TD Gp: TD Dispoa Overlay 240.- M
Thursday, 3 May 1945
08238 Bn 3-3 left for Div CP. 8
0841B 9 From 9 Armd Div: FO 6 :
10 " G=% Periodle Rpt 107.
0850B From A Co: Deptd from XRIMPERDORT (J679709)
moving to MARKTREDWITZ (P110650)
090CB Prom C Cos Left UMPERSTEDT 0715B.
1620B 11 To Hq Co, Ren Co and Plats of A & B Cos:
) PO No 3.
12 . From 9 Armd Div: G=2 Ter Summary. MT
16308 . Prom C Co: Arr at STAMMBACH at 1600B. M
Priday, 4 May 1945
08058 13 From 9 Armd Div: G-2 Per Rpt No 108, ¥T
14 _ © G=3% Intel Summary.
08308 - CP cloged in APOLDA
1620B From C Cos Co in position 200 yds SW of - M
Woppenrelth. -
17008 Bn CP opened at MUNCHBERG (D890845).
2113B From 9 Armd Div: CCA including B Co 656 TD BEn
atchd to lst 'Inf Div,
Saturday, 5 May 1945
07508 15 From 9 Armd Divs G-3 Fer Rpt 109.
0830B Bn CP closed at MUNCHBERG.
0835B From % Co: Co moving to HIMUELKRON (750668).
1615B Bn OP opened KELTNITZMUHILE (P175139).
17008 From A Cot located at VOHENSTRAUS M.
210038 00 left for Combat CP. Will stay at

WERNBERG .«
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tAetion
sTaken

Time : Ser sTime 3

~Tn : Out : No. sDateds Incidents, Messages, Crders, Etc.

22308 From 9 Armd Div: Have Bn billeting party
report at Div CP 060800B to go to WEIDEN
to pick out billets.
22308 - To Hq Co: CO designated as beilleting officer.
Rport to Div CP 060800B with billeting party.

Sunday, 6 May 1945

09358 _ Bn alerted to move to WEIDEN,
100538 16 From 9 Armd Dive Intel Summary MT
17 " G=3 PeriodicRpt 110. M
18 From 3rd TD GBs TH Dimpos Overlay 24@. M
19 TD Dispos Overlay 243. M
20 T Dispos Overlay 244 M
1200B Prom 12 ARMY GP: 656 TD Bn attached to V 8orps,
Third Army.
13158 Bn COP closed at KELTNITZMUHILE, T
14358 : Bn CP opened a2t WEIDEN (P1912%0) M T
1640B From 3@ TD Gp:. TD Dispos No 215. M
2330B From B Cos Co arr at GOILDDORF, CZECH, M
Monday, 7 May 1945
0725B 4 Bn 8=3 left to, visit companies. 8
0730B From B Co: Co left GOLDDORF 0630B.
08538 21 2400B From 9 Armd Divs G-3 Periocdic Rpt 1ll. M
10138 22 24008 G=2 Intel Summary. M
16308 - 23 0600B From 34 TD Gps: TD Dispos No 246. M
16458 Bn 5-3 returned to CP. 3
1700B From B Co: Co located at ST SEDLO(P554875). M
Tuesdsy, 8 May 1945
Q7068 Bn 8=3 £t for A & C Companies, S
0809B 24 From 9 Armd Div: Periodic Rpt 112. M
25 ¢ Intel Summary. HT
1300B In CO left for A & C Companies, 8
15438 Bn 8~2 left for C Compans. S
15508 Bn €O returned to CP. S
15558 From B Co: No changes to report.
1705B Bn 38-=3 returned to CP. S
17358 ' Bn 8-2 returned %o CP, 3

2400B JOURNAL CLOSED ARD FORWARDED.

%



