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24 Ootoker 1944. 

SUBJBOT: Aft«zM3oB\i8t D i s c u a a i o n . 

A r t l l l a ^ y O f f i o a r , 12t l i Amy Oroap, US Army. 
A r t i l l e r y O f f i o a r , f i r s t Un l t ad S t » « » s A » y . 
A r t i l l e r y O f f i c e r , V I I Oorps A r t i l l e r y . 
OoMMandiAc O s n e r a l , XMA Araored D i T i s i o a , 

( f a r : 0*5) 
^^qoswandtinn j Q ^ f l o s r ^ g i U r d AjMicred P H r l v l o a A r t t t . l s r y . 

1 . StolMiitted iMrew i tk a r e r e s u l t s o f a a a f t e r - o o a i i a t 
d i s o u s s i o a Qonduoted ky t k l s o r g m i s a t i o n on 9 Oot 44 • 

2 . asnoe t k l s k a t t a l i o n i s s e l f - p r o p e l l e d ^ and k s s 
a lways «oriced w i tk tl&e 3rd Armored I l T l s i o n . soae of t iM 
• l e w s eicpressed a r e a e o e s a a r i l y p e o u l i a t oaiy to s l a i l s r 
i M l t t s l i o a s working w i tk Armored I ^ i r i s l o n s . 

3 . I t i s koped t k a t t k i s m a t e r i a l may ke o f v a l u a 
te o t k e r Teak D e s t r o y e r u n i t s i f p u k l i s k e d i n ^BATXLB 
miBMQJSe* , •AKII l^LKKr IirPORkAII Q» SBKVIOB", o^ • J A I K DKSTROYW 
BR BULLRTIJI . * * n 

l o r t k e Ooaasad las O f f l o e r t 

m^kVii W. 3XIB1]RT, 
Oai^t. , 703r« TS Ba» 
8*3 



On 9 Octo»«r 1944 HO kad an oppor tun i ty to «3aeakie tke »a301^ 
i t y o f oar Sun Goiiiianderk and O f f i o e r a of t k e k a t t a l i o n . Ska purp» 
oae o f t k e asaamlily waa to d iaouaa i a t t l a expar ienoea and to daterw 
aiina Mikut oou ld ke l ea rned f r oa u t r a i n i n g v i e w p o i n t . 

fke ijroup was r eques ted to »n8yjer tke i 'oi lowinif quea t ionk i n 
tke d i a o u a a l o n ; • . 

••tkat kava you l e a rnoa i n iiojuBAx?" , 
*wkat , o f titoaa po in t s leaz-neu, yroiild you paaa on to a ne-v» 

«an j o i n i n g your orew?* 
' ' I f you cou ld £0 tkixjugk anotkor i n t e n s i v e t r k i n i h i proi f raa , 

w iu j t au in j ec t s would you a t r e s a ? " 
••Wkat o f t keae leaaona akould na Standard Operat ing c'rooedure?* 

A l l d e s t r o y e r cojmandere and platoon l e a d e r s ware g iven an 
oppor tun i ty t o speak . I 'kesa ware tke nan wko to t k a t date kad done 
a ^ rand .^ok, t o t f l l l l a i i a d e a t r a o t i o n of 34 Geraan tarucB and 12 Sot*, 
iiuae £Loi CO fliantian t r u o k s , p i l l b o x e s , 0 . ? . a , p r i s o n e r s flto«»all 
aon© vnitfe a s u r p r i a i n ^ l y few o a s u a l t i e a o f p a r sonne l and on ly tk ree 
I*-10'» l o s t keyond r e p a i r . 

1m tivAri a s l e o t e d wots a l s o n o t a k l s , f o r we were t kan t u r n i n g 
i n oa r M-10*s and drawing; t h e nevy id»$6 w i t k i t a SOaai gun. 

I t i s i n t e r e a t i a g to note tk»t tke p o i n t s i n ^ i o a t e d re-e«pkaoii:;a 
traininifc d o c t r i n a e a o t u a l l y t u u g k t ana empkasized i n tko U . S . and 
En^aand. However, t k e i r ooain& froni o f f i o e r a and man ^ko kav© teen 
ill cogtiiat « ay he more oono lus ive to new k a t t a l i o n , replj feoeienta, etoo 

Tke) f o l l o w i n g quotationgi a r e reproduoed 83 a r e a u i t o f t k i s 
d l s o u s a i o n : 
" fkan your t a r g e t i s eneay i n f a n t r y , usa WE, faze d e l a y , inn.'l a ia i 
a i i g k t l y a k o r t . Very o f ten tke a f f e c t w i l l l e low a i r k u r s t o v » r tke 
eneaiy p o a i t i o n v I kave kad good e f f a o t v ; i tk t k i a saartkod.'* 

• L e t your pray get i n o l o s e . Your f i r s t sho t mast ke a k i l l . G s r s a a 
funners a r e good. T k a i r f i r s t s ko t i s ' ' i n tkere** . ^e i iuat do tke 
a a a a . Tke f i r s t akot counts . ' * 

"firrery man a u s t »e a l e r t up f r o n t , ^lo one can )ie pe rmi t t ed to l e t 
Qoqiaone els© do k i a worlt. Eve r^ uan uudt do k i s a k a r e . «ilaok©ra are 
y l i a b i l i t y . Mm must *e yrepsxed f o r -.ixiy eaieri;ency and a l l p s r s o n n e l 
mast l»e ready t o a c t i a a e d i a t a l y . ^ t e i n a l v i g i l a n c e i s tke p r i o a o f 
l i » e r t y » a 3 p e q i a l l ^ wkcn tke aon a re t i r e d . * 

"'fka aa-10 i s tke keat p laoa to »e i n , dur ing a r t i l l e r y sind a o r t a r 
f i r e . I f t i ne p«r>iit3 before a r t y f a l l s tke t r a c k and f r on t o f tke 
M-10 akould • « aandka^ijed. A l on^ s l i t t r e n c k under tke k u l l aakes 
e x e s 1 l e n t p r o t e c t i o n for t ke wkole orew.* 

"Qonsttsnt foot reoonn i s aandatoxy . x o s i t l o n s , routea of aovaaftnt 
tko re to urA e l t a r n a t e .pos i t ions fAUdt »e s e l e c t e d , f i e l d s of f i r e oafi 
#e i ap rov sd a s r e a u i t of r e c o m i . . f t a r a p o s i t i o n i s oooupied, rsoomi 
i a neoe5,3s«!rT/ to e f f e c t improveiients on tbe p o s i t i o n . * 

"Even tkou£k tke p re s su re i s on, vvith a r t y , a o r t a r ^ d a » a i l arr is 
f ly ing - e r o i m d , man must r e s t . (Jar coitdra augt p rov ide r e l i e f f o r 
i n d l v i d u a l 3 i n k i g orew. Ho auat see t k a t tkoy ea t p rope r l y and; 
r e l i e v e . t i iOiaaeivea, . regular ly 

*'lieT» men, fraote frosa t k s replfece ;*«nt poo la , e r a nutuiralXy s o a r s d 
T^ken tkey f i r a t J o i n a f r u n t l i n « ore?-. 2fcey akould '^e t k - x o u ^ l y 
orie,n.tftd ^nd put Mt HUH^, ^J^ke^y,mx3X i?isjiedi«*teiy k-Q- >sade\part o f tfee 
crew m.& alsould »e i i/jpieysed witii. txe i m p o r t a n c e o f t k e i r keJoii^: t,ft<r*i'«.. 

"ie n«<*,;i a tw!?nty-power scope m c o l a / l a t oon . Manv tjj.;ttrf ŵ s o o u l d ' 
no-' f l r o 860«use tr.ero w%i-i no • pooit. ive i d s f n t i f i c j i t i o n o f ve!^lole^s•'* 
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" D o n ' t jUlociC a road f ron tm road, v ^ t o f f to tks flanjca &iid ga t 
f l u i i i c in * f i r u on t l i e r o a d . Good po in t too , ' to kftv« a "360 dajjraa 
f i » l d ,of i i r « . Sn«My vajftiplea a a y t r y to^.^et out o t tfee .-^rea aa 
v ; e l l «a uraai i i n t o i t . " 

•3«cui-ity ou tpoa ta , I 'ox r o ad k l o o k s , sfeouid Jcav* w i re oomaunioation 
to g u n a . aaour l t i? poraonne l auat i iake p o s i t i v o i d e n t i f i o a t i o n fo r 
ti»e t i m oxew. :iiiast kave .a„^iiOt]aDd o f i l l u a i n a t l n s tke a r e a i n oaaa 
o f n e o o 3 £ i t y . " ^ 

"Wken M\r*s a re • diiaioujAtod f o r s e c u r i t y work, d i g theji i 'n . .?*en time 
p a r r s i t B , t k e y aJaouxd aundiiaiiifcd t o o . Many ^^eople put a MG on top 
of taifS i i r ound and taen f o r g e t a l l ai»out . i ap rov ing t k e i r p o s i t i o n . " 

"TMer© i s p l e n t y of t i o i a to nova i n t o p o a i t i o n a s l o w l y . Pa^t aiovl-i i . 
ok j eo t s a t t r a c t a t t w n t i o a . VeMloles moving a lowly d o n ' t aajce' v e r y 
3uc.a noia * - ? - t J i « , v i i k i o l u a4Uii»e cu r i » * iox lad »at'G':ir and tise crevi o<i.n 
i»e t e t t e r prep4ir«d i i J f i r e i f t k s y aaae i a t o p o s i t i o n and s tudy the 
t e r r a i n , as tkay advwnoe." 

"so.!!® Task Force Ooaiianders" $ave o r d e r s to doa t roye r s on r o a d ' l i looks 
to f i r d at anytfcin^ t k a t caae up tJQrj r o a d . I f tkeae ordery kad keen 
f o l l o w e d , w e -.yould k«iv© des t royed aiuny f r i e n d l y v e k i o l e s . tiuok o rde r s 
a re xidi.ouiou«. I ke s e c u r i t y kas kad enoufek t r c i n i n j f to ke oapakle of 
detenainiiaLi; wkicJa . y ^ k i o i o s akould \e f i r e d upon. * 

•*0 'kere were t i i e a wkeu dust -ms o.ne of ou r 'aigicest p r o « l e j » o . Supply 
v e k i o l e s a o v i n j , i n t o our p o s i t i o n s r a i s e d dense c l o u d s t k e t oaused 
enemy ttrtixiery to s t u x t ' conini i i n . ' Xl'.ls v/us remedied ky k a v i n g guards 
en force tke, spet^d: l i j j i i t o f 5 *pk i n tiie are^^." 

^Ordera i aauad -wo t r o c p o taujjt, k,e cor£,j lete, x ^ r e c i o e , a n d a u a t ko j ; i v 9 n 
w i t k a i r o i oonx ' idance tke o f f i c u r , Too o f t e n o r d e r s laoic n e e -
•essary i n f o r w a t i o n f o r tJae p r o p e r ex^'scution o f a a i a p l e o p e r a t i o n — -
v ; k i l o on t k a ocAex kixtia l a r ^ a optsr -ut iona v e r y o f ten a e a n t added 
t r i v i a l d e t s i i i o t i i u t a r e ' r a l a t i v o l y u n i m p o r t a n t , o r "have long ainoe 
»een i no iuded i n 3.0 .1 ' . '^ 

^It t a e r e i a no i n f a n t r y support c l o s e ky , wken tke o u t f i t p u l l s i n 
f o r tke n i s f i t , t r y t o p i c k : a p o s i t i c a ,wltk open f i e l d s to tke f r o n t . 
P laoa your outpost o u t f a r -ftnouijls:. t o a l e i ' t tke g u s a i n oaae of en&i3f,y 
I n f a n t r y a t t a c k . Get t i i a a r t i l l e r y a l a o , to prepare a f i r e p l a n to 
cove r your f r o n t , d i t e t k s ^ u n s t o oovar tke opsn spact ia . 'SJks J e r r ­
i e s ¥*iJ.l bsiiYe a ka rd tijiia cxaokin i , h a p o t l i k e t i a i s . " 

"JCaep tkose v e a i o u l a r owiokina o l a a n . ffce hoad spaca iw s a a i l y 
kaookad out of a d j u a t a d i r t on' tks ,50 o a l « — a k o u l d '»© adju8t<.*d f r e ­
q u e n t l y t iarou^hout I k e d a y . Keep tbsise ^guns c c v s r e j d w i t k a p i e c e V 
o f c a n v a s , a e r a a n s k e l t e r a a l f or o t a e r p r o t e c t i v e m k t t J r i a l t k a t 
ca i i ke e a a i i y rassoved . "* 

i v o i d unneceasary aoveaent i n p o b i t i o n . Your canouflaife w i l l » e 
• iore e f f e c t i v e and kence l e s s a r t i l l e r y and u i o r t s r on your p o s i t i o n . * * 

j ^ A i ' t e r f i r i n g xiae 'fy' 0-un, aiove t o e n a l t e r n a t e p o s i t i o n . J e r r y w i l l 
p ou r t i rty i n y o u r fori»er p o o i t i o H , - r i i u l - i f - k© t r i e a to eome t k r o u g i ! 
tke a r o a a ^ a i n - ke w i i l v a r y o f t e n a f f o r d you & skot o r two • froarvtk-s— 
new p o s i t i o n . " 

"Uatd . 5 0 o a l on t k i n - s k i i u i e a v u k i o l e e a t Tm4eB up to,. 300 , 
y a r d s , and -J" HIS a t g r e a t e r r a n g e s . " , , 

"Ga.aoiiflajge o o n a t a n t i y , «vo/i a t snort k , a l t 8 . 'HBXH a t i p frori J e n * / , 
•;yid M-famp kir« j^aeaidln^ witja, good cjo,!i.:>ufla,^e.'* 



' '•we 8k0a id kave f i v e ( 5 ) IDs i n a p l a t o o n . S ince one ' iD* ia uaa l eaa 
w i tkout support iiiii; f i r e f ro a a n o t k e r , and ainoe we do k a v a v e k i a u l a r 
o a a u a l t i e a , tise p l a toon l o s e a a wkole a e o t i o n wken one v e k i q l e i s 
out# I f t k e r e were f i r e d e s t r o y e r s , om c a s u a l t y woul4 s t i l l l e a v e 
two S e c t i o n s o p e r a t i v e . Tke f l f t ta d e s t r o y e r would, i n a d d i t i o n , »e 
t k e pl i itoon l e a d e r ' s v e k i o l e . Soo o f ten tk-? p latoon l e a d e r t akes 
anneoessary r i s k s ky aaK ins j d i saountad t r i p s , r a t k e r than take an. 
ifl-lO froftt a p o s i t i o n . * 

•Don't l eave a Geraan v e k i o l a u n t i l you a r e p o s i t i v e t k a t tiae a r a * 
aaent and v a k i c l e kre des t royed or u n u s a k l e . " 

•Keep your eciulpusnt mounted on tm v e a l o l o — a a k e s i t e a s i e r to , aove 
i n a k u r r y . keep t k e a rea e l s a n around your p o s i t i o n so i t won ' t 
a t t r a c k a t t e n t i o n . " 

"We auat e/an iior« c o n s c i o u s of iiooky t r a p s and a l n e a , now t k a t 
J e r r y kas kad t i * i a to f i x up a l o t o f t tee i r gadgets . Tke Heat way 
to run into tkeae t r a p s i s to go **souvenir k u n t i n g " . L a t ' a f o r g e t 
tke aodven i r s and spend a c r e time f i ^ k t i n ^ . ' * 

'•Xkose range c a r d s a re s t i l l n e c e a a a r y . (Joe t k s aap to get e x a c t 
ranges dur ing dayli^^fet k o u r s . I f s i t a c t i o n p e m i t s z e ro i n on c r i t ­
i c a l po in t s «nd r e c o r d t k s d a t a . T k i s s a v e s t i n e , aiaao ittod S9.uip* 
iient in. tke l cn « r u n . " 

" I f we were to get aore t r a i n i n g . 1 vfould s t r e s s n i ip i t f i i h t i n i ; 
dur ing a l l t ypes §£ waatker and us w e l l a s , a l l types of t a r g e t s . 
A l s o , be i3ure t k a t eve ry aea l ie r of tke orew can do e v e r y o n e ' s Jok , 
I 'veryone aua t ke a'» le to d r i v a or to ^tun. I n t r a i n i n g , a i tkougk 
a l l orĉ ,̂ ? a e a e a r s a c t u a l l y f i r e d tke 5" ifun, t k e preponderiJinca o f 
tko a a a u n i t i o n went to tke gunner a n d Oar Ooadr, aoae o f vtioa aro 
no'-' c a e u a l - c l s a , * 

'"Ba t.iaorougkly prt'spare.i for aneay t.ion ketween 0466 end O^OO."* 

" F i e l d s l a s s s s c«n k*s used »os t e f f e c t i v e l y i n aoonll£,kit." 

" '"ne way we used to ©aas tke s t r a i n on a c n ' s .nerres ' 'was to p a s s 
around anon^ tke e n t i r e p l a toon a l l r ad i o aes8ajges|...re|s«rdle.ss of 
what t k sy were . I t kept t k s a kuay and *ave tkan s oke tk ing to t k i u k 
a k o u t . " 

'•"aood p r o v a n t a t i Y S a a l r i t e n a n c e i a a a u a t . We owe a l o t to our d r i v e r s 
on t i i i a p o i n t , as w e l l as for t f c o i r r i i ^ h t d r i v i n g . During prkparatw 
ion f o r cors i i ia i , "toth t t a i n t a n a n c e and ^rawnory were c o n t i n u a l l y a^r «aa» : 
ed Yiklo's pa id o f f , f o r m l o s t not one M»10 due to poor aaiut©«tance. * 

. "A w e l l d i s c i p l i n e d u n i t , f r oa a crew on up, y / i l l ^o f u r t k e r w i tk 
ftjVi'ar . losaea. I n g a r r i s o n , r e s t a r e a y , and ^ven durin^j cofakat, t'a^ 
d i s c i p l i n e d o u t f i t w l 11 ke apparent txo\i t k e i r mora l e , p r ide i n tk<5ir 
o u t f i t , s a l u t i n g , appearance , mid proper wjsar ini of tke u n i f o r a . * 
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