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1, EX®Y Q.P.BILITI'S.

6, The enemy is capable of the following lines of action in opposing our
aenphTbious assault on the Island of OKIlLM in tho vioinity of the HAGQUSHI
B&.lms. He cans

(1) irke an air atiack on our forces while water borne and after a
landing has boen rade.

2) pofond tho beachas in forco,

i} Defond lishtly at the beaches and employ his main strength for
countorattack, ‘

Defond on successive propared positions.

5) launch & countcr-landing against our beachhond.

6) irko a vertical onvolopment,

7) Roinforco tho island garrisone

be Discuseion of capabilities,
- Uy wko an alr o.n%'{'é'cE on our forces whilo water bornma and aftor &

landing has bocn made:s

The Japs arc well aware of tho importanco of the control of the aip,
They havo the aireraft available and nocossary ficlds for staging wm jor eir
operctions, Tho fact that the Jap has in tho past dribblod his aireraft into
sombat is no indiocation that ho oannot, or will not omploy powor tactics, The
vital position of OKINAWA will unquostionably oall for an alleout air offort,
dirootod initially cgoinst our shipping and later our installations ashors,

(2) Dofond the beiches in forcoe:

Unloss tho Jap should be forowarncd or divines our purpose i i
unlikely he will employ his min strength in a cordon dofonse of tho HAGUSHI
BEi.CHIS8, It is impossible to provide a cordon dofonsa o5f all beachos withowut
considerable dissipation of his forcos, 4 fair ostimcto, thorefore, of the
troopa allotted to tho stiitic dofonss of tho HAGUBHI RZ.CHZS would bo in the
noighborhood 6000,

& Thcf O'oonn; hae hod omple timo and means for the sonstruetion of
oxtensive boach dofonscs, This is avidont on tha £ shore along IAXAGUSUKU WAN.
On the other hond, photo intorprototion indicates thors was no oxtensive orghnie
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The onery is woll aware of tho ncture and power of our amphibiows
ossaultse On the smller islands where he had his bask t0 the wall the Jp
doggodly dofondod tho boach lino, On tho larger islands, c.s LEYTE and LUZON, .
tho onomy olostod to pull bask from tho beaches in order t> acoape bombardmsnt.
meod on the cnomy!s roaction im these operatioms it 18 bolioved he is moOTe
1ikoly to follow the moxt oepability.

/

(3) Dafond lightly at the bonchos and onploy his min strongth r?r
sountorattack:

_ The most offoctive rpanor in which the omeuy oould onploy his
forcos agninct our cmphibious landing would be to hold ths boashos lightly and
vith juoct dufficlont strongth t0 dolay our advance, Thon at the eritiesl tim,
porhapo boforo our artillory his boon landed, or whon the woathor or surf has
intorrupted reimforecucnt of tho boachhoad, the cnowy my emp his min
strongth in o ocordincted attack agninst cur flank, Por the - Qorps this
would be the right (south flank,

Torrein would favor am atiagk aghinst tho right flank, Tho
oscarpmont on the south flank approsehes olose te shore and would be an ox=
collont place from which t0 launch & countorastack Gimed in & northwestorly
i diroction, The cnemy would havo oxcollsnt obsorvations The torrain would
; fooilitate eloso artillery oupport,
¥ Purther, tho compnotnoso of tho vital ouncmy installations on
t OKIN..& will omsblo the Jup 0 koop his mobile roserve cantrally located,
Likoly positions would omdlc the oneay $0 mmko cowtaot with his looding olements,
in two to oix hours, It 4s poosibls for the onazy %0 launsh o oocordinatod
attack againot our right flank with two divisions by dawa of L plue 1, This
poprossnts his mximm capobility, Teking all fastore imto oonsideration such
as diopoyoion of troops, distant locatioms of rosorves, etc,, it is prowmble
that no more then onc division would bo availadle £or eduntornttock om L plus 1,

(4) pofond on propared positione;

Assudug our initicl landing O be sucessaful, it 40 poesidlc the
onony my doefido to eontoin our forees f£rom prontrod defensive positions, Hore
again the onory ey havo awticipated this posoibility, If 50, ho lms Iad axple
timo and means t0 offest oxtonsive sonstruction of positiousand omplaeowents,

Possible locations of ‘defonsive positioms arcs the high ground B
af KT Lirfiold and tho rugged hill moo 8B of SUNAER, J point in favor of
the Jeps 18 the reduction of tho fromtcge he io roquired to dofond the farthey
south on the istlume he 1o driven, Yhon Gu Eo¥W 1lino through CHLTAF 48 romchod
his fromt wvill not oxeced 6000 yords with doth flconks rosting om tho son, ,
Unloss his forcos are groatly dooimatod whon thio line 15 yocghod the cnewy
ahould bo ablo to hold & strong defonsive pocition with a pértion of his fores
and 10 reconstituto the rormindor a3 a sigetble resorve,

¢5) 1aunch o countorelanding against our becohhosd;
The onory toaochoe the use and posoibilitfes of counterplandings, Ne
s in oomo provicus operetions mdo Stenphs t0 coumtorwdand 4rogpe; Those MAve
:g: boon rorkod ::th wo:a:. :g: 1t 1s delioved Wt 00 as owr mval
600 ecotimw to oporets in wters around ORIN. 5 : souAere
. landing 4s not sarious, ing X

- ]



http:l4d.po.k4
http:doten.ly
http:100&\.04
http:JIIIIIO.at
http:boa.ehhoo.cl

(6) ke 2 vertieal envelopment;

The eperry has the equipment and trained troops avzilable for a
vertioal envolopment, Re already Mas risired many circra.” ¢ ¢ sagrificed miny
men and much equipmont in the landing of maretroopors ‘i, o rocemt operatiom,
Ho nry be expested L0 ropoat this operetion on a largzer scalce

Regardless of tho coewy's ostimte of the success or feilure of
his latest parctroop aporations, thoy domonstratcd to the satisfaestion of all
that 1t omn bo donos Oonccivad, carefully plamned, z2ad skillfully axoeyted, the
enoay oan land paratroopers at any point of his solcciion, 3Zvon a battalion of
famtionl, suicidal troops, londed in 2 oritical rocr arca, will require for
supprossion numbors Of troops far in cxcoss of tho number saerifieed by tho
onomye thilo 2 vortieal ocuvolopmant wy not scriously offoet tho outcomo of the
oparetion, the haraasaont o Jur troops and the immobilizntion of & oonsidore
ablo foree fOor countcre-moasuros by 8% a critiecl period during tho oporation
justify any loss imcurrcd by tho onouy.

(7) Reinforec the island gorrisom; .

ORIMMA is Juponcac homclande Tho onouy way boe cxncotoed to defsnd
for more doggodly then at ony provious time im tho Roific *tre In tho LIVTE
wnpeign, thoe Jup showed his willinsnoss to lovishly saocrifico mon, ships, amd
oquipment in an ondoavor to roinforcc tho idand gorrison, In aspito of 2ll
oQuinteremot.suras ho sucecodod in landing on cstimmted 50,000 troops. This was
in doffonao of cooturad ooil. #ith tho oddod incontive f tho dofonsa of tho
homolond, 4t is to bo oxpoetcd tho onomy ean and will attempt to roiuforeo tho
OKIAMl garricon aficr LeDoy.

As 1o tho LEYTE ccmprign, roinforecucnts will econsist largely of
units with & propondcronco of infantry woapons and o limitod amount of artillery,
rotions and othor supplios, vhile mximum -ffoctivensns cannot bo oxpseted of
duch unsupported troops, oxporionce has amply domonstrcted thoir ability to
mtorially longthon &n oporation by thoir suieidal dofonsive tootico,
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