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1, ESTIMATE GF ZrT.Y STREMGTH,

2, General, .

= In auy estimte of the limit of the enemy's capability to minforee
his OKIM.W. garrison aftar LY Day, eonsideration should be given to the rein-
forceasnts aveilablo in arems adjecent 0 tha RYUXYUS, momely FCRNOBA,
SHANGLI, aud KYUSHUs Zoch of these areae mty be oxpected to mke anattempt to
furnish onc division; however, enomy shipping lossas from theso areas to OKINAMA
will undoubtedly bae 80 sovere thot not more than holf such foroes my be ox-
pectod to arrivo at tho torgete In additiom to tho above, the onomy will ale
wost cortainly cttompt airborno reinforcomont, for which aro known to be availe
ablo throe trainod rogiments in KYUSHU,

be MNANSEI 3HOTO
Ccombat Foreos, .
Folloving is the list of tha m jor enomy combat forees bslioved
prosontly garrisoning tho MANSZI SHOTOs

UNIT LOGATION . STRENOTH
t Div OKIMA'A
24th v OKIN.:A ig:g
- 28th Div SLXISPIN. GUNTO (Div eplit botwoan MIY..KO 16,000
and ISHIGLEIs 1 ROT (36th Inf) on DLITO)
2}24 Div ol (15th Ind Inf Bn on OKIN.Ea ) 13,000
'th IMB OKINATL 000
45¢h 1B FUNR.UXZ ' 2'000
59th IMB S.KISHIIL. GUNTO k'ooo
60th B S.KISHI:Y. GUNTO 4:000
64th IMB (Split botwocn OKINL:L. and AMMI) 4,000
15th IMR OKIIZ. % (3d Bn on IE) 3'000
21st DR ALY 5'000
lat irty Mortcr Rgt OKINLE !.500
27th Tenk Rogt OKI % "é%0°
TOTAL 0

(2) In addition to the sbove forcos thore are from 000 l
troops of zim:ltod combat valus, such as hoad org, Mt? :g;cogocd

labororss Theso would bri ;
%0 130,000 troopge—————— #W0Qogth for NNSE} SHOTO to 11%,000
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stically all of the 56,000 to 58,000 troops estimmted tO be pree
sont in the OXIMAYA GUMTO are ooncontrated on OKIMAA ISL.'Ne The only other
concentration worthy of consideration is 3,000 to 4,000 o+ -2 SKIIA for the
proteoction of the airfield there, 2Zstimmted streongths and cdispositioms of
onemy ground forces on OKIM.ML as of 1 April 1945 are as followss
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COMBAT
and 0sO: STRENOTH
v - =%, 000
(Lt Gen LiANTYA, Toteund)
¢t Inf Div 16,000
Mth IHB 5.&0 Ld 6.”

Gen SUZUKI, Shigeii
158.’1%143 n » goii)

27th Tank Regt
(Lt 0ol MUR.KAIT, Xinoto)
lst .Lrty Mortar Rogt 1,500 .
(0ol IRIBI, Xmneyashu)

TOLiL KT;000°="25;000
sgstimnted « will arrive prior to 1 April 1945
LIIITED OCMBAT VLLUZ
UNMIT and Q.Q. . WBAPOXS STRENGTH
32d Army Hq. 381 rifles, 108 pistols 750
206 = Lt Gon MTAMBE, Maeao) 2 LM3, 2 HMG ’
0/3 - W j Gen KITAGAN:, Kiyowd)
OKIN.'A Arec Mval Pase Forces Ab & OD guns and smnll 3,000
arms (number unknown)
Army AL Units 25m-t0 124 mm A4 guns 2,000
Army .ir Porce ground Zchelons: 2,200 rifles, carbines, 3600
i9th Air Soctor Commnd 350 pistole, 10 LMG,
*Alr Transport Hq 50 HMa :
24 .ir 3ig Regt :
18th iir 8ig Regt
26th Aireground Redio Unit
hith Adirficld Bn
50th Airfiold Bn (IT SHI:L)
56th sirficld an
3d Sirficld 0o
120th .irfield conatruction Uuit
118th ipintononoo Unit (IE SHILA)
Branch Depot Machiarci ..ir Depot
Bronch 5 air Ropair Dopot
Yeathor OP
26th shipping Engr Rogt 1,200 riflos, 12 HMD, 1,200
. . 6 37mm AT guns, 6 20mm
o AT riflos
25th Ind Bngr Regt 900 rifles, 3 HM3 1,000
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UMIT and GeOe iR\ PONS STRINGTH
1ot Shipping Hq OKIN\W. Branch 90 rifles, 200
24 Piold Portification Dept 1,000 rifles 3,000

(construction personnol including

3234 Oonstruction Bn)

34 Ind Sec Transport 0o 200 rifles, 9 HiG Zg
TOTAL LIMITID GmeLToo.--oc »

JCRZIGRATE QKIMAMA 56,000 « 58,000

(2) Pollowing aro tho areas on OKIN.MA most heavily dofended and the
probable troop dispositions bosod on aorial photo interpretation:

4REA STREMGTH
YONTANSKADZM: iros 2 bne on each side of river mouth at TOGUCHI
plus & fifth bn in position around KADENA
AIRFIELD.
15.CHIN.TO AIRTIZLD 1 bn .
8if pocst bolow MAHA AIRFIZLD 4 eompanies along beash
SE Oocot BAXIBARU-SIKI to 4 companics along beach
CHIMEN-MIS,LKI
NABAGUSUKU AN 9 bns doployed for beagh dofconsc from YONABARU
YAN to KATSUREN AN,
KATONIN RANYO (Poninsula) 3 bns
mrrow waist ¥ of CHIL AN 1 bn
Foninsuls N of NGO LN 2 bne
(E of IR SHIM)
Iz SHIM 2 bns
TOTAL Eg bn'.

Thoso dispositions aroc at bost an approximtion, although they ooincide with the
known cnomy combat stronzth of two divisions (18 battalions), 1 IMB ( 6 battaliona)
110R (3 hntfp.lionazo Thesae foreces, of course, are augmentcd by the supporting
units sueh as artillory, tanks, hoavy mortars, and AlA,

de Alr

~ Thore are sevontcon airfislds in the RYUXYUS = & &in OKINSIA GUMTO, 6 N
of OKIMAMA, 4 N2 of OKIMAMA, and 1 on MIMAMI DAITOs Anothor strip is undor
eonstruction south of NiHA at ITOMAN, To & large oxtent these fieclde will be
untomablo t0 the onomy by and subsoquont to *L® Dny, although somo Of thom will
be uscd as emorgoncy ficlds by damgoed onemy airereft, The partial noutrali-
zation of theso RYUKYU airfioclds, howovor, would by wo moans slimimate onomy
fighter activitios over OKINAYA, oines the KYUSHU, SFANGHAI AND FCRMOSA fiolds
are 21l within fightor rango oxcept for short range intorcoptors, The only cone
olusion whieh otn bo drawn from the above is that wa mny oxpact considerably
BOro ononmy air activity on OKINL.A than was prosont in tho LEYTE oampaigne As
proviously notod, tho onamy has at lodst throe airborne rogimonts on KYUSHU
and may havo &8 neny moro which ho will undoubtodly omploy aghinst our rear areas

at an opportunc timo, .
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=  ¥Tho cnomyTo oxporionce im the LEYTE canmpaign in tis irtter of landing
roinforocucnts has apperomtly resulted in plucingz wmore r " .:ce Ow tho use of
barges tnd omill borts rathor than on ships which were i’ °“.ly vulmcrable to owr
air cnd osurfaco attncks, Incroasing mumbers of smprll orc.t have recontly boon
notod inm tho RYUNYUS, The longor dictoncca-between OKIN.Jdi and tho othor -
islands £rom vhich roinforc.monto wny bo sont will undoubtodly rosult ina
largsr poreomtage of troops boing lost caroute than was the casc in the LEYTR
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