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1. SUMMARY OF Z'TiY INFORMATION,

s, Summry, '
- NSEI SHOTO, or RYUKYU GROUP of which OKINAMA is the prin-
oipal island is under the administration of the 32nd Army ocommnded by Lt Gen
BATAMABE, )Reao, with headquarters at NAHA, The major forces which grrison
the island are; four infentry divisions, the 2kth, 28th, 62nd and another
unidentified division, five Indepsndent Mixed Brigades, the hhth, 45th, 59th,
50th and 64th; two Independent Mixed Regiments, the 15th and 21st; other emller
units such as two Shipping Engineer Regiments, a mortar regiment, & tank
regiment, and AA units, The total enemy strength in the RYUXYUS is at present
estimated to be betwsen 115,00 and 130,000, .

(2) The m jor combat forces on OKIMAML GUI'TO.are; 2ith Infantry Div-
ieion, one unidentifisd infantry division, 44th IMB, 15th IMR (one battalion
Oon IR SHIML), 27th Tenk Regiment, and lst Artillery iMortar Regiment, totaling
from 41,000 to 43,000, In addition are the following units of limited combat
valuoy 32nd Army Headquerters, 26th Shipping Engimeer Regimont, 25th Independe
ont mﬁneor Regimont, air foroe ground Yereonnel, vaval base forces, and other
miscellancous units, Thesa total about 15,000, meking the aggregate total far
OKINAMA between 56,000 and 58,000, Tho bulk of tho cnemy oombAt troops = probe
ably four rogiments = are bolioved to be dieposod in strong positions along the
twentyeodd milos of oast oconst bhordoring NAKAGUSUKU WAN, Another one to two
FASASDRRR Lo AR 0o 45305480, TOMTAN-DIDS arot, he beach ares

a o800 & rogimo

(3) The enomy has six airfields on o?urmm GUNTO, ogio of which is om
IE SHIM\s .Throc of theso ~ YONTAN, NABA and IE SHIMA » aro multiple rumey
tirdromos; tho othors - MACHINATO, K.DINA and YORABARU - are singlc strip air-
fiolds, 'Aunothor airfiold is under construction at ITOIAN, just south of MARA,

2, PRISONIRS CF M¥iR, O.PTURSD DOCUIENTS AND MATERIRL.

o most valuabdble source of iufore

st be ande 0 oapturo prisonors at
nd fon must bo thoroughly instruoted
4@ oxprossly forbiddon to kill,
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injurc or mistroat any person who ondeavors %0 give himsolf up as & Pie All
units muet bo thoroughly indoctrinated to this offoct me informtion geinod
from P¥® mey moan thc saving of rany liveo within tho Pivision,

(2) Tmmodintely following capture, military Prisonors cf yar will
bo disaramcd, segrcgatod by rank and searched, Division will furnish intole
ligonca srotiono with PJ tazs and basa, All prisonagrs will be tazged by tho
oapturing units, 41l thgs must shov time ond place of capture, in addition
%0 any inf :ramntion obtaincd by intorrogation. Articles, papors and porsoml
offoects takon from prisoncrs will bo placed in the bogs or in a seoparata
bundlo, proporly idontificd, and sont with tho PY in tho custody of a guard
to rogimontal collzcting pointe

(3) Intorrogation of P¥s ot rogimont will bo limited to sooking brief
tactical informtion of importancc to the regimont comcornmed, A summry of
F¥'s statoments os o woule of intorrogetion will accompony the Pis whon ovice
wtod, Thay will then bo sont undor guard to tho Division PY Oollooting Foimt
for intorrogation and ovacwntion, P¥e will not bo ovaowrtad to ships, .

(4) Wounded prisonors will be ovoounted through normsl modiocal oilammols,
Modicel officors at tho point of first troatmont will notify the appropriate
intelligence offico of woundod P¥se .

be Onpturod Documonts,
- u; Dofinition Of typos of document3,

() Typo "A® Documont: mmtorial having immediatc tootietl valuss
This includes Picld Orders, situation and operations mape, tootieal and toch-
nical manuals, wor diarios, mps and corial photographs, code ~nd eiphesr books
and any dooumonts touching on projactad oparations or plens,

(b) Typc *B® Documcnt: Mptorial having & gonoral informmtion
veluo, Thoso documcnts will include typos lisiod undor typo ®A% whioh contain
tnformntion that connot bo immcdiately oxploited but my aasist in the devolope
mont and %ooping up to dte onomy order of bottle, otcs @*B® documents my differ
from *A® documonto only booause of provious duplisation, elapsed tims, or the
oonalusion of an oporction vhich limits tholr {mmediata value,

(¢) Typc ®0* Documonts All classifiod and unoloosificd dooumontes
excopt ®.% or *B? vhich rey havo tnetical, toohnieal or hiotorioal value, ine
cluding moast Ficld Mamls, toxtbooks, and miscollencous roading mpttar,

(2) Documonts will bo proccssed in accordencs with Intolligonce Memo=
rendunm Mo, 1, Headoucrters XXIV Corps, 4 Pobrwary 1945,

Se Oapturod Iptorial,

(1) Units copturing now or unuswal cnomy oquipicnt will take the
necassary modsuras to protect same and to oithor avacunto it Or notify the
notrest intelligonco cgeroy of 149 loentions Crashed onony aireraft will be
protcotod by zuard until mmnined and roleased by Air Oorps imtolligonoe
poradonnol,

d, ?ogzonirﬂ.
All copturod oquipment, currancy, ‘cupplics and documcnts ars the
proporty of tho UeS. Govcrnuent and will bo protocted and scourod £Or further
uso, Prompt digciplinary action will bo takon against any individual who fails

%o turn in eapturod documcnis Or matericl ot tho oarliost possible moment,
Divioion @=2 or Intolligance parsonnol dooignatcd by g2 wfgl bo authoriz;d to0

inspoet and roleaso to the findorge,gp souvenirs, such documonts, flage, knives,
- SEORET
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swords and mon-military persoral items as obviocusly have no Intelligence or
training valus, All items returned to the individusl for retention must be
examined in the field by G-2 or authorized Intellizence pcreonnels

(2) 1o addition to Division G=2, the Division Artl lory Se2 and each
regimental S-2 are authorized 0 olear souvenirs, No souvcir will be cleared
until it hes been examined and clearcd by langumge porsonnel, Identifioation -

tags will not be considered &s souvenirs,
(3) Individwals desiring to claim articles they have oaptured and

which are not on the approval list my tag same with their nmams, rank and
organization, Thorc is no guaraptoo that thcse artiolos will bo returned,

Mterial in dumps will not be taggod.
gs‘iz Beforo miling articlos which have been oleared by authorized
intolligdndo officors, individwals will obtain signed statements in duplioate

from their immcdiato organization commndors suthorizing the possossion of the
articlos,

3« MAPS AMD PHOTOGRAPHS,

a, Soourity. '

- vgh not 80 markod, all maps of tho target aroa will be classi-
fiod and handled as TOP SECRET until downegrading of slassifiocation is author-
ized by Tonth Army,. -

4, OCUNTIRINTELLIGZINOE,

&, Oountorintclligonco is & function of commnds 4ll commndors will take
necossary stops to dony the cnemy informmtion of our plans, intentions ard dis-
positions, or access to kmowlodge thoreof,

be Mtive civilians will ot all timos bo coneidored hostilq, Acoess t0
OPs, dumpe and othor militAry installations is prohibitod unloss undor wdlitary
gmrd, Oivilions mny not be omployed as ordeorlics, '

8s Tho following oountorintdlligonoo measuros will bo obsciwod:

' (1) corps and highar hoadquartors opoeration ordors, administretive
orders and Intolligonco estimatos will not be takon ashoro by organisations
lowor than Division, Division oporation orders, ovorlay, SQOPs, 80Is and othor
compromising mterial will not bo takan forward of rogimontal OPs, Execptfion;
such portions of this mtcrial as aro absolutoly nosossary for fumetioning aof
bettalion OPs mmy bo takon to euch OPse

(2) Troop coumndors of all ships aro responsible that all diaries,
porsoral mil, momorandum rcocoipts, club mombership cards, otae, Will bo roe
moved from individuals prior to dobarkntions,

(3) All poroonnol will bo instructed not to discuss future plans of
thoir units nor givo any information othor than mame, rank and sorisl mmber
in onso of onptura,

(4) Plana will bo fully comploted and moans mado immodimtely available,
both afloet and achoro, for the destruction of clacsifiod documonts,

(5) mdio ailonco will bo mmintainod until such time as it is lifted
by the Task Porco Oommnndor, Thoresftor, all transaission will be hold ¢o &

wd nimam,
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(6) All publi: buildings, :aiic stations, ¢lephone exchanges, enewy
OPs and OPe will bz suerded after capbure and only euthorized persons will be
allowed to cotor.

(7) All unit commnds:s will mke sure that CPs, C2s and all other
ipstallations are weil nrouccted from civilicns and any Ov.cy upauthorized
persons, Civilians will nct e pernitted to pass through owr lincs to the

nemy lines,
i (8).511 atendonet - nory Lumriliion, ocuipmont and supply dumps will
bo safogwardod until turu:’ o~ “o vropor suthoritios. .

(9) Blackouiu vill o carcrcod curing air alerts and raids; also
during poriods when cueny infiltrdtics partive are kmown to be in tho immdiate
vioinity,

dy Qonsorship.
= Tor wonsorship rogulations, sco ipeorandum fl4, Hq XXIV Corps,
dntod 7 Auguet 1044, and Circular 115, Hq XXIV Corps, dated 10 February 1945,

9s Qounterigns, .
- oountorcign for first five days as indioatod bclows Subsoquont,
countorsigns will Lo distributed by Bn Hqe

All countorsigns bocomo offootive at 1200 Iton daily,

EFFICTIVE CHALLENGE PASSCRD REPLY
Dote Time . )

L plﬁa q 133'0 I }ﬂigg ggt‘gs Hlim.tﬁm
L plus 2 1200 1 HaLT FORTY THIEVES
L plus 3 1200 1 RaLT OLE.R WEATHER
L plus 4 1200 1 HLLT FLIiSY SKIRT

%e PUBLIC RZL..TIONS.

Qe Tho Public Rclations objootive of the coming oporation will bs the
publTeizing of tho Division and its componmont clcments with strass om the role
of tho combot soldicr, Tepoeinl offorts will bo mdo to portray tho oxploits

of tho individual soldicr in the home tom raand ¢
inring Oreinivation: Papo nd t0 idontify him with a

b, The PRO will coordimate all rclations of tho Division with tho pross,
A1l Fows and pictorial coveragoe of tho oporation will bo cloarod through G-2,
XXIV Oorps.

cs Acoroditod corrospondonts visiting tha Division and Army public roe
1ations porsonncl will bc glven ovory considcrotion compatiblo with taetioal
oonditions, Thay will bo thoroughly briofod onoc daily and ovory cffort will
bo rmpdc t0 -moot their trauncportotion ncodse Mo consorship of sorsespondantat

nows Or picturos will bo rade by units of this Divisions
6, REPORTS.

0, Division =2 poriodic roports, etirrtcs cnd swymrios will bo distrie
butod to lowor units as the siturtion my roquirse

i
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b, Plash raoports will bo mdo ot onec to Division G=2 by radio in the
cloaT or fastost moans avnileblo ofs
1) ®Bnory arm>rod vohiclos or tanks,
2 Boory cirborno troope,
5) Enory amphibious forocas,
4) nozy usc or suspaoctod use of toxie gmooa,

cs Oombat roports will bo subnittcd as ofton a8 signifiecnt shonges oceowr
in tHo onomy oitwetion, logntivo roporto will bo submittcd overy two hours,
Roports will includos .
1) Unroportcd or unuswil onemy dofonscs Oor 1nat.n11~ tionse
52 Ortched cnomy plones, giving loontion, timo of erash, typo Of
Mrornft. nunbor and oondition of occupants and rocsono for erash if knowm,
1404y .. firc, ote,
(3) ipount, calibor and dirsetion of onory trtillory fire, maval or
air bombardaont,
(4) Sorious dainge rosulting frou ensmy artiliery firo, nc.vo.l or
air bombardmant. .
(5) W jor damcpgo infliotod upon tho cnomy. )
de 8pooial reports will bo submitted by most oxpeditious woans available
and will includos
(1) Initial cnomy groumd qontaects 4o includo all portinont data
availodblo, 4,04, idontifioctions, dispositions, numbers, otce
(2) Proscnco of onguy Srrmorcd vshicles or tanks im strangth, ineluding
loontion, munber and typos
i ; Prosonco of anoryy airborne troops,

4) Assorblios of onomy mtiomlo or sympathisors, ovort tcts of saho=
tage or torroriom, stating locction, timo, nunbors involved, empabilitics and
darngo incurrod,

5; Tnory amphibious foreos including lueation, number and type of boats,

Changos in tho location of idantifiod units proviously roportod
stating whon and whoro change waso rndo,

(7) usc or suspootod use of toxic goos, bactoriologieal ngonts, ine
eondiurtoa cnd flame throwore,

28 Loo3 Or compronmico of SECRET or TOP SEORET documantss
Gpturc of officor porsonnel,
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APPENDIXES,
Appordix ¥1 « Ordar of Battlo,
Appondix = Tnciyy Oopabilitics,
Appondix /3 = Boach Study,
Apnondix i‘; ~ Boaoh Dofonse Installations (ek*toh)
Appondix ; Photo Study of Boaohoa.
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