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1. 6tn-IUUlY a !1'Zl.I! INl'gpflTIC!. 
, 

a. 8\11111l&. 
- (1:) 

, 

NlNS!I SlroTO' or RtuKYU OJOJP at which atI•• 1. the pria­
o1pal leland 1e under the adm1n1atratlon or the ~4 AJ'JII' OCIIIDIIlnded by Lt QeD 
.~\~'1.BI, .".0, v1th headCl'*ri.era at NAHA. 'the _jor tOl'oee vh10h 1I'I'11On 
the t.lland area foUJ' iftt&ntry'd1.,laiOn-. the 24th. 26th, &nd aDd another. 
unidentified division, ftve Independent ~xed Brisaclea, the 44th. 45th, 5&th. 
60th ancl 64th. tvo Independent Mlxed Regiment., the 1~ and 21nJ other ..11el' 
units euoh as t"O Shipping Engineer Jteg1_nt~, a JllQrtar regiment, .. tank 
rep_nt, and AI~ unitB~ The total enemy atrength 1n the JmJ!atJ8 1. at. P""1I\ 
eatiuate4 to be between 115,00 and 1,o,OOO~ 

(2)'The _jor ~t foroee on czn!A"~ Gm~..aI'OI 24th Intantl'1 ns..,.
1eton. OttO unident1fied infantry d1.,1s10n, 44th nm, 15th IMR (ono battal10n 
011 II SHIMA). 27tJ1 Tank Regi••nt, and lst Artillery l«)rtal' Regiment., totaUftg 
tl"Olll 41,000 to 4,.ooo~ In add1t10., &re tho following unit.e at Uld.ted 00"''' 
ft1\111 a '2nd ATIIIJ Headq1.J1l'tel's, 26th Shipping Ingil.er Regimant" 25th IndepeDd­
eflt. Bndneor Reg1D1Dnt, o.ir forDo grouncl personnel, naval ba.e toroe., and otJwl' 
!Il8oelIanooue unit..,. ThoBa toto.l about 1,.000, 1lI1td.ng t.he -""ca"" t,otal tar 
OKINla betwoen 56.000 o.nd ,e,OOO. 'rho bulk ot t.ho OMIl\Y' ooaabat troop. - pI'Ob. 
ably four regiments - a.ro boUoyod to be di8posod 1n 8t.rong pltlona &10", the 
twenty-odd milo., or oaet ooe.at borclorlng NlV.GUSUJW aN~ Another one to two ' 
Em1DftDM8IrlobiHi"fi ~gb4ofagl~.lho tarrAN-~ aroa~ 'r~ beach ana 

J.y 0 4 t pro scnt bt a rop.,nt.<') !be8no~ has 8ix airflold. on OXlNAa GUN'l'O, one at whioh 1e on 
IE SHIIQ. .Throo or theso - YarrA~r. lARA and II Sm•• aro salt,i.le rumi&y 
0.1rdro.,..; tho others - W.CHUrATO, ~Dl* and yCItABARU - are 81n&10 _t.rip alr ­
f"eLde•.Aaotha&" Clirfiold 1_ \mder oonstruct.ion a\ ITCXJ.N. juat. aouth of l&Hl. 

2. PRISONnS ~ .\R, o.'.P'l'URD DQOUl.rIN'1'8 A!l1) !!'ni!gIL. 
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SErs~c~-r 
1nj\u'c o~ lI1stroo.t any person who ondoo.vors to givc h11UOltup At a N. All 
units must bo thorough11 indoctrin4tod to this ettcc\ at into~tion s&lno4 
from ~ rrJ:.y moo.n the so.ving or nllny Uveo within t.ho ~vi81on. 

(2) Immod1a.to11 follOwing oo.pture, miUto.ry Prieon':lro at Ikr rill 

bo d1so.rm,::d, sogrcga.tod by rank o.nd aee-rohod. Division wi 11 turnl.h 1nto1. 

Ugonoo s')otiono ",ith P"J tnt:;a a.nd bnC;a. All pri oonore 'Iii 11 be tagged bl tho 

oo.pturing unite. :~ll to.ga must sho\/ ti!110 c.nd pl.o.oo or capturo, in aciclltloa 

to anr inf :rmlt1on obtninc(. by intorrogation. Arliclos, pa.pora 0.11d por8Oalll 

affocts takon from pri sonors wi 11 bo placod in tho bo.gs or in A soparate 

bundlo, proporly idontifiec;., o.n~ sont ",ith tho Pt11n tho custoir at a ~"' 

to rogimontal coll~ctins point~ 


(,) Interrogation of FWo o.t ro~imcnt will be liadtod,to sooking b~lot 

tnctlco.l intol"~tion 0: illlrO~·to.ncc to tho rot;1mont concernod. I. lI~ry at 

PIt 8 eta.tomcnts a.s 0. lIlHIUh, of interrogation wi 11 acOOlllpD.ny tho P.fB whon CJ9ILO­

uatod, ~aoy will then bo oent undor guard to tho Division PI OOllootlng JOlW\ 

tor intorro~tion nnd ovncuntion. PVI will not bo OYUG~tQd to sh1p.~ 


(4) l*>undod prisonora will bo ovo.c~tod through no~l .,ell041 o~lIItOl•• 

Modicc.l officors a.t tho point at tirst troatmont will notity tho appropriate 

intelligence offico or wounded PIa. ~ 


b. on,turod Documonta~ 

- (1 Definition Of typos at documcnta. 


(a.) Typo -A· Documontl DIltorio.l having 111111ul1atc tao\1_1 ftlUDe 

Thill includos P'iold ordors. aitUltion nnd opora.tlon8 .pe, tIlctl.1 and toob­

ntenl IDln~la, tonr diarios, ll1lpO nnd a.orlnl photOgra.ph8. code :'..nd olphel" boob 

and nny documonts touching on projoctad opornt1on8 or plan8~ 


(b) Typo 'B' Dooument, Mltorto.l hnv1ng A genoro.l lntOralLt.iOD 
wluo. 'l'hoso dOCUl:lOnts 1'/i11 include typo" l1aJ.;.od tmdor trpo lA' whioh contaln 
informr.tion tho.t cnnnot bo immediatoly oxploited but may assist ln tho 4evolo,. 
mont nnd kooping up to cite ono~ ordor of battlo, ote. IB' 4oo~nt. Dal dittor 
trom 'h· docunento only bOOUUGO Of pravious duplioat10n, olapsod tiDa, or tho 
oonolullion of an opore,tion "lhich limits thoir Immediate yaluo, 

(0) Typo '0' DOcuments .\U classitiod and un$".ltlod dO'UllDnt. 
oxcopt 1,.- or -B' ",hi ch Uly have tnct1cal. toohnical or h1otorlaal ftluo, in­
cluding most Field i~nUAla, toxtbooka, nnd miscollcnoouo rondinl ~ttor. 

(2) DOcwnontB will be procossed in a.ccordc.nce with Intolligoneo MIlO­

..ndum ~TO. 1, Hca.d~\)c,rtoro 7:l.!Y COrp:'!, 4 FobrUlry 1945~ 


c. O1,turod I.lltori.::ll. 
- (i Unit:J cc. ;?t.~:·i ng new Or unuoUll enelll1 oquipment will ~ko t.lw 

noeo:Jso.ry m08.aurao to protect oo.1:.1e and '1:,0 oi thor OVa.CUlto it or nottty tho 
nonroet intclligcnco cgo~cy of ito lo~,tiOl'l. Cro.ohed onomv niro~tt will ~ 
protected by JUllrd until :JAr.lined o.od roloo.ood br Air OOrps lntolllgonoo
porsonnel. 

d~ ¥¥ron1ro. 
-:~ll Cllpt.urod oquipmont, curr:mcy, ·OUppU.OI and 400...,"'. al'l t.he 

propoptr of tho U.s. GovcrOTuont nnd \,,111 bo protoctod and 8oouro4 tor t\U'tbOJl 
UOO. Prompt dt ocipl1n:J.r:- action wi 11 bo ta.kon ngn1nst any ind1vldtJll whO tat.l ­
to turn 1n capturod documents or mAteriol at the oarliest poao1bla moment.. 
Div1D1on G-2 or Intelligenco personnol dOGignntcd by a-2 will DO ~uthorizQ4 to 
in.poct .nd rol00..o to tho tindO~ ~onir•••uch doo_ntl, fla,I, laItY.I. 

,810m 
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swords and eon-ad.l1tary perllOnal items as obvioualy have no Intal11pnM 01' 
training value. All i t.oms returnet\ to tho lndivid".l tor Hten:tJ,on ....~ be 
e~~ned in t.he field by a-2 or au~rlzed Intelligenco pcr'onne1~ 

(2) In addit.lon to Div1.10n a-2. the Division Art::. ~ 'lory B-2 and __ 

regimental S-2 are authorized to olear 80\1'1001r8, ttl 80UY,;1l1r will be 0*", 

until it, bt.. bean e~m1ned and olearod by Lanpge porsonnel. Ident1tioat1OD . 

tags will ftOt be oonsiderod as souvonirs,


C') Ind1vld".ls doo1r1ng to claim artic1ea they hIl.,e oapt.urad aad 
which are not On the approv:l.l lht l~y tag __ with their na_. ranI&: and 
organizaticm. Thoro is no prantoo tMt theao artloloa will bel returDH• 
• tarlal 1n dumps wl11 not be taggod. 

(4' Betoro Jdli1in~ articlos which have b.en ol..rod by aut.horitsod 
bltolli~1160 of'fioore. in0.1v1d"'-18 will obtain 81gned atat4Imlnt. 1n duplioata 
tl'Olll their blDodlato organlzatlon oa.andors authoritsln, tho ,.,..o••ion at the 
&nlclos. 

• 

a~ ~~ seour1*_ ., 
- lithO\: not eo uarkod. all ....'. of tho target. araa will be ola.d­

tiod and ~nd1e4 as TOP SIORft uml1 clowD-ara41el or .k••lt1oaUOII i. &\l\ii0i' ­

ized h1 Tonth A~. 


4. ggprrDUlTBLLIG!I"!, 

a. OOuntorintolUgonco ill a tunct.ion or ~ncl. All ooamanclor. will taD 
DOOOi'arlry stops to dony tho one. lnto~tion at our plan., intantloDe and 4.1•• 
poaitlone, or acca88 to knowlodge thoreot. 

!_ *tiva civilians will a.t all tlmo. be considored hoatilct~ ACo••, to 
OPe, dU11p8 and othor lllilitary inlltallo.t1ons 1. prohibitod unlos. undor .Uta.,.
guar4. Civl1ian. ~1 not be omployed as ordorlios. . 

.!.. '!'ho tollowing oountorintolU.sonoo .,a.awo. will bo ob.orod , 
el) Oorps and highGr headquarter. operation ordors, adlld.alatl'&ti" 

ordors ancl Intolligenco ostbato. rill not be talcon D.shoro by or.ni_ti~ 
lowor t.han Division, Divlsion operation or40r8, O'torlay, sora, SOXI and o\Ml' 
compromie1ng _taral will not be tAkDn fonard or roglmnto.l ma.. lXeoptlon. 
such portions at this ~tor1al a. aro AbSOlutely nooos-17 tor fUDOt.l0a111, t:JI 
be. ttD.lion OPe rlAy bo tAkon to suoh OPe. 

(2) Troop cor..mnnclors at all .hips &ro· rosponsiblo t1¥Lt all dlar1e•• 
porllOr-.l -.11, llI:llllOro.ndum rocoipts, club lDl:ulbcrahlp oartla, oto., .11 bo .... 
.a.od trom individuals prior to dobar~tlon•• 

(}) All paroonne1 will be instruoted not to discua. tut.ure plan. at 
thoir unit., nor givo any intor.t1on othor than na., rank ancl aortal ....r 
1 n 00. so ~ 00. ptUJ'o. 

(4) Plana w111 bo fully cOIq)lotod and 1IO&n8 _do l_.....teq -_UA1Jla. 
~ a.tlcJat and Q.ohoro, for tho do.truction at olassifiod dOl..,,,,•• 

(,) !ndio 3110noo nll be -.intl11nod until auoh ti_ A. l' 1. lUted 
b1 tho 'J'&st Poroo OOmil:Andor. Thore&ttor, all t,raM•••1011 Will lie hol4 .-. .. 
111D1'" w¥ 

(i"P~ \ . 
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(6) All pur-1i; bu11dinbs, :'8.',i:t.c, stationa, elephone exc~ngoa. ene1lf' 
OPS nn4 ope will b'3 ~rd..1c after cc..pr.ura and only authorized persons will be 
allOWQd to ent~r. 

(7) All \mit C01ll1l1lndl)).s t:il: Uflke suro that Ops, C,?r.l and all other 
iDetAllat10nG '&1'0 \'101 l !l.l"O'",,:;ctod from c1v1lir.n8 a.nd o.ny o·L(.~: unaut.hOr1zcsd. 
persone, Oivilia.ns ~.,i~.l ll(,t (,0 p01'1'i~tcd to pailS through our linoa to t.he 
ene. l11')ee~

(8) All Cl.cetudoucc: .- ;l~rrf a'.lW.\~'~ll.::'ion, o<:;.uipm·)nt and supply dumps wtll 
bo atogttlrdod un'!:,ll tL:l':1'-l' 0'. ~_' ":CI Yl'opor c.uthorit1oo. • 

(9) Blo.ckou'\; :/111 bo ciu'crcod c"urin~ ail" alerts and raidss o.lso 
during periods ",hen O;:'lcr.V infil'tl'Ut.1c, ptll·t.iu! 0.1'0 known to bo in tho 1J1111Ocli&t,e 
Ylo1nlt1~ 

d, Oot180rship. 
- .{t) FG1' .;ynilor;,;hip r(j~1Q.t~C1n8, BOO Ho~ro.ndUJl1 114, Rq mv corp-, . 

dtltod 7 Auguet 1~44, o.:lC Ji::oculo.r ,p·5, Rq XXIV corps, datod 10 Fobruo.ry 194,. 

!~ OJ\.Intc.~m.s... . 
(1) oountorci6n for first five da.ya ILl' 1ndioo.tod below. Subooq,uom.. 

oountor81&na vi 11 bo diot:·ibut.od by Bn Hq. 

~11 countorsigns bocomo offoctivo ~t 1200 Iton do.ily. 

EFP'lOTIVZ OU1LLElOE ass;m UPI.Y 
51to Time 

L 

~y H-hour MLT GlASa RaISES
L plus 1 1200 I lilL'!' LQ?·n UN! 
L plus 2 1200 I H:.LT FORTY THIEVES 
L plus ~ 1200 I Hi.o.LT OLZ.'.R WEATH!R 
L plus 4 1200 I Hl..LT FLI1·~ SKIRT 

,. PUBLIO R?I..~TIOr.E. 

o.~ Tho Public RelAtions ob jootlvo at thcs oOlling oporQ:t.1on will bo tho 
publrc1z1ng at tho J)1vlaion aud ita oomponont clci!lOnt. vlth stro•• on tho polo 
ot tho oombnt aoldior. !epoo1al oftorts "Ul bo DIldo to portray tho oxploit­
at tho lndlvid~l so~dlor in tho hOCC town papcr~and to idontit1 him w1th 0.
wlnning or~niza.tion. 

b. Tho fRO rill ooordlnato 0.11 relations of tho Division with tho pro••• 
~\ll nows o.nd piotorial coyoro.go or tho oporo.tion rill bo oloa.rod throup G-2. 
mv OOrps~ 

o~ Accrodltod oorrospondo~. vi.iting tho DivlB10n o.nd krm, publiG 1'0­

lntlons porsonnal vill bo givon Oyor,y consideration compnt1blo with taoti~l 
oondltl~n8. Thoy will bo thorouthly briofed onoo ~11y ~nd oYory ctr~rt will 
bo ~do to ·moot their tro.ncportc.tiOIj noods~ ~'O cOl'l8Ol'ehip or eor...ponc1on'\.' 
nOV8 or pictW'Qs will bo l:t4do by unito of this Division. 

6. REFORTS. 

a~ D1 vision 0-2 p·~riodic roports, etlJ:t'.toa c.nd sut:l!Ju1oa w111 bo 418\l1.­
~utol to lowor unito 0.0 tho Glt~t1on r:lJ..y roqu1.ro. 

~, 
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b. ,lAsh raports will be J$do o.t :>noc to Diviaion G~ by rc.dto 1n tho 
cl~r o'r to.stoat, manna ave.itc.blo otr
(ll !no~ nrn)ro4 vohioloB or tanka. 


(2 !no~ airb~rno troops. 

(~ Bno~ o.aph1blouB toroos. 

(4) !no~ usa or aU3p~ctod uoo at t:>X1c mnoo~. 

o. aombtlt reports wi 11 bo Dubo1ttcd o.a otton etB aignlf'1e.:..,t oh:: ngos 000\11" 
In tlio Ol1e1Df oitup.t1on~ I-iOgot.ivo roporto "till bo Bubmitted ovary two hO\aIl. 
Itoport0 will includo, 

(1) unro}Y.)rtod :>r ·\.\nuo\lll onomy dot'onaOD :>r in8tAlktlon.~ 
(2) Ort'.Jhcd ono".llY plOonoa, giving 10oo.t10n. t.1met or crGoh. typo or 

4ircrntt. number and oonditi::>n .,t occupo.nts o.nd roOoeOnD tor a~.h it lmotm, 
i.o., ;.:. tiro, otc~ 

(') :~t.l::>unt. C'll1bor Oond dlrootlon of O!1Cll\Y crtl11oJ'7 tiro, naval or 
a.ir b~tlbOordL1Ont~ 

(4) Sor1::>uo do.rt\go rosulting ft'OQ GMIlW artl11ol"1 tiro, ~va.l or 
air 	b,JmbO.rdIi1Qnt~ 

(,) ~~lJr damc.eo inflictod upon tho onoqv. 

d. Spoola1 raportc \d 11 bo lubmS.tted. by moot oxpoclltloull 'O:)o.n' ava.ilClJ.lo 
Ana Vlll inoludol 

(1) In1tin1 onomy gr~,,"cl Q.:>ntaotG to lncludo all portl11ont ckLto. 
avnl100blo, 1.0" ldontlti~tl~nQ, dlaposlt1onll, numbor., otc~ 

(2) Prooonco )1 Ot1On"G' =.r~rocl YohioloB or tAnka irs otrQngth, lnelud1na 
looctlon, 	nunbor ~ncl typo~ 


(,) Pr030nco 01' onoqy Ooirb~rno troops~ 

(4) J~Dooml1os or Onoill1 ~tlOt1Clla or s)'IIlpathisorsa ovon acts at -lao­

tAp or torrorloc, otnt1ng location, t1oo, nuobera involvod, oapab1UtlcII and _ 
dA~go incurred. 

(,) ~no~ amph1b1ou3 forceD including l(Jeation, nWlber and type or boa"'. 
(6) ~ngo8 1n tho locw.tlon ~ idQntit1ad units provloua1y roportocl 

ctAting whon and whoro chango _a ~do. 

. . (7) uso or suspootod U30 ot toxic ~003. baotoriologieal !ll0n\a, in. 

oondiarloo Oond tlo.mo throwor_, 


(8) Loo:;) or oollpromioo at SIORIT 01' fOP SEORET docUlUllnt.~ 
(9) onpturo at offioor poraonnol. 

(JPPIOIALa 

APPlND:tDI. 
Appondix #1 - Ord~r ~ Bnttlo. 
Appendix ~ - ~no~ oo.po.bilitloo. 
/.ppondix ::~ .. Boaoh study. 
Appondix #4 - Bvo.oh Dotonso Inst41tat10no (sk~toh)
Appendix II? - Fbota study of B~aho:l~ . , 
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