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AMPHIRIOUS OPERATIONS
- PLANNIKG -

I. GERERAL

Planning of amphibdous operations 2y be logically divided
into two pheses; tactical snd loglatickl., recessarily, hoth ocrases must
be planned simultoneously but it is desirable to place tross shazes
under the control of tvo separate staff sections or officera. Ume
group shoul? concern itself with -4 and supply loglsties, the otler
wWith =3 ani tactics shich will include tactieal loading. hormslly,
perscnmsl of an imphibien Tractor Bn. will not be concerned in the load-
ing of hulk cargo with the possible exception of administrative move-~
ments. T is docwsent, therefore, nill discuss the plamning of amphibi-
ous operctions in the light of these plases.

iI. =T.C0ING

Staging begins #ith tl.e recelpt of the administrative warning
order or TiX orders for movement to a staging area, If at all possible
at this tWme, an officer srould be dispatohed by air or earlier siipping
88 advangaed agent for the unit. This coffiecer shouls upon arrivel sc-
compligh the following: '

a) CGContact 0-3 for a gensral orientation of the impending opera-
tion,

b) Arrange thru 0=73 or the Division Rilleting (ificer for & suite
able bivouse loestion.

¢} Joniset =4 for ¥ on suppiy in the sirsing srea,

d; Tentativel. plan tre srrangement of Lbe bivousc ares 90 tiat
upon arrival, the unit can move into preusasigned position.

e,; srrange to meet the unit on the beack.

If the above preocadure is inmpracticel, one of txo othrer courses lie open.
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&) Pray trat a representative of ti= Oivision BEilleting Ofiicer
will meset you on the beach and rulde your unit toc & sultable srea,

b) Love your wnit clesr or tle pescr ares and hold it timre ontll
vyou have had an opportunity to scecon i toh Llose junctions outlined in
the presedins ~=re i, in tiis connection, it ia often pessible for
sn offioer to go astore in an [.CVF and complete arrangements for a
bivouac area whils uie 2tlna are laying offshore smiting orders to
beach.,

111, ChiCH LIST

Unce estiblished in the bivousc area, early contacts with the
megbers of Division  taff sheuld be mmde by corresponding members of
the unit staff, or in the case of separatc couspanies, by offlcersdesipg-
nated by the Corpeny Commsnder to perform the dutles of tlhe absent
staff ofticer, Thersafter, reke daily calls vn th= verious ii's to ue
point where he knowsg you by nare and will glvs vou his undivided at-
tention in urder wo clear his cf:ice.

In the following pages, & cieck iilst of inforsatien to be ob-

tained from snd ¢lven to wirious mewbers of the higher headmarters will be
outiinug ang where approoriate, alscussea in gatail.

Mg LG rlONg

l. Js your unit on the AC routine distributions?

2, Loss the 3 want any reports from your units?

3. Twes e a( J2ve 8 written administrative ip:

Le 1s & daily Consolidated Iirength heport desired?

G=1 ".Ua3TITH3

1. Does the G~1 have a special fomm for 3trensth laports. voas
this form differ {rom the form you have reviously used! at

what time i3 %is repaxt due to higlker readjuarters daily?

2, Is there & §:+¢isl forre, different iron the one jreviously
uged, for the G-l pPeriodic ieportry -pen ls $tis report duEv

3. 1f personmel ere required, can these be o.islined frou Sivision
replacements: (If this 1s not posaible, it is hardly worth-
while to submit a personnel rauuisition other than the re.uired
wonthly requisition).

D=1 57 TEREATS

1. Your 3trength. ~ Hefore reporting for iirst time, prepare a
strength report to leave with G-1. If s ~ritten report is
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impracticil, st lsost be prepared to zive tre flgures verbally.

G2 JUSSTICNG

1.

3.

4,

2,
3.

4e
5.

6.
7.
8.

9.

~Te there any (-2 _stlaktes =vnllilble on the impending opera-
Vioay -

Are any terrain studies or orientation msterial available?
‘Lere msy terrain maps end/or photographs of target area be
obtained? (Be swre you get sufficient copies, but don't take
more thin you agtuslly nsed -~ they become s burden).

Are obliue and vertioal aerial photos of landing beacl area

available? (Usually one eomplete set is sufficient - and mrobably

all you will get).

Verbally, what opposition is expected at tle beachhiead!
UILATIONS

Is 81l planning conducted in the (-3 oifice or wili it be necey~
sary to comact Zegimental and Battallen lesdguarters of assault
unit? (The odds favor you having to contact itegtl and Bn CU's
and 3-3's in «lhich oase the ms jority of thae questions liasted
herein san be repeated at these hLeadyuarters, possibly witl eore
satisfactory resulis),

drat is the general plen of assault?

How many tractors ars roquired? (This will occasionmally involve
mch arguing on your part to have your commend and maintenance
tractors included),

Where is Line of Departws?

How many waves of tractors and how meny tractors per wave:

(This «111 mever correspond to your I/U orgenization unloss the
higher headquarters makes & mistakes),

“rat is the Sime inmterwal between weves'

irat is the width of the ussault beach?

vlat 48 the Target Date and }our?

whet unit »i1ll you carry in assault?

Under whose control are the asssult tractors? (iegtl, Bn, or

Division). =“len do tractors revert to control of your hresdquerters;

-3’
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1l.

12,

13.

whéat 13 the scheme of maneuver after landing? (here agnin it may
be necessary to cry out in rain to prevent the prolonged use of
tractors on land. Terrain w#ill, to & large extent, determine

the baesis for your complaint, but it is advieable tc hold land
operauon to & minbtiaum consistent with taotical recuviraments
“ezecn:  Léas weminbuimnce &rxi more gerviesable tractors for t.l‘a
noxt operation).

there can the unit reassemble after the assault?

Is & retearsal to be held? If so, when and where?

ADDITICRAL LUL3TIGKE: T0 IKFP REQT (R BH 3-3's.

1.

2,

3.
4.

¥hat companiss are to be transported by I.VT's7

Fow many tracters of each wave ave sssivned to each assault
company”

#hat 1s tie detailed schems of maneuver ashore’

“here will tle lestl (Hn) o be on far share?

G=3 (AE3/Ui INF RGP 7 BY 3-3's) STATEUENTS.

ll

3.

he

5e

Corgo oapmeity of LVI's - Carrying 1 U/F limit boat speces for
infentry to 25; 2 U/F limit bost apaces to 22, These fizures
will not overlosd wehicles, but before final plans are coaplste,
enouzh misosllaneous equipment will imve been added to xrovirde
eact. LVT with & tidy overioad,

kaschanical condition of your velicleg - State exuct facts &3 you
know thems, If vehicles are in noor condition, iaprees this on
G~3 so that he will not count too heavily on your continued per-
formanoe - and if you do have a number of meclanical fsilures,
they can't say you didn't warn them.

Types of radios in the [VT's -~ Units who bhave never worked with
LVT's before seem to be greatly laterested in tnis,

firepower - Inform G=3 that réchine guns must be manned by infan-
try parsomnel snd in addition, one men nust be deslirnmated to
operats ruimp.

Ciscuss Lie establisiment of limison on far shors. Find out whiek
headjuartsrs w11l require 2 lisison officer and tlen seke every
effort to have one (1) radio jeep deck loadaed on tle asseuit ship-
ping. 4 Jeep witk 3Gk 508 is desirsble tut norzelly an 530 510
will mrfic’.

3tate, and have included in the Division Field (rder, a distrexs
signal for LYT'a., otandard signal for eithsr vehicular or

—lym
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7.

personnel casuiltlies in tre racific Tieatre secas to be a
red flag waving.

Inform -3 ti&t your vehicles are all nusbered snd you wefer
to use these numbers in plasee o bous team numbers, (Nost
Divieicns ~iil agree to this although a few insist on going
by the book).

AMPHIBIAN JLACLIS T STICH (UMDER EITHER G-3 OR O-h) SUESTIONS.

1,

2.
3.
ke
5.

On what ships ill tie tractomand wheeled vehicles of this
unit be losdad:

Tret infantry units are loaded on sach of these ships?
i1hat recarts and farms are required from this unit?y
“lat 1ls the date of losdingz?

st hat tioe is it desired to lave tho LVT's and otlter emipmnt
of t}is unit at the loedine slots”

A xPLIBLE LOADING 5a0Tl i STRTBHEKTI,

1.

2.

3.

bave available all loglstical data pertaining to your unit.
{Vehiocular and parsonmel).

State your velicular administrative requirements (Commsnd and
daintenance LVT's, wheelsd vehicles, Cenerally, it is = fulr
polisy to overstats your needs in whoeled vehicles sinoe sll
wnits are cut down prior to embarlation. As an attached unit,
this procedure is about your only chance of getting your aini-
mm needs zhoard stip,

Subydt complsted leading forms promptly. Tiis smy startle the
Division inte sccepting your statemsmt azhout vehicular needs.

G-h JULITICHS,

1.

2.

3.

L.

‘that 13 the procedure and tims for drawing daily aupplies w=hile
in the stacing srea?”

*lare are the various supply dumps located:

How smny D/5 of C1 1 will be carcied with troops om operation?
Low many D/3 of eaeh rations

~4111 Divisikn include unit in its supply of Cl II and IV supplieat
when will first routine requisitions on Cl Ii and IV supplies
be received by Division on far shore?

S
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5. Fox mny ucits of fire ars to bo aobile loaded in tracuar:
Hex cany will be bulk loadsd Ly livisien:

6. Urst reparts are ra nired anl slen?
G'-‘& STkl

l, s soon as possibic after arrival be prepared to suosit rejui-
sitiona for [.VYT pecis and other Cl supplies to complete your

2, Be prepared & state your logistical reguirements far the im-
pending operation. Cive rough figures at firet 1f necesassry,
but adjust tlsua to your actual needs as soon es pessible,

3, %e familisy with the status of supphly within ryour unit and be
prepared Lo cnre educsted wuesses on Lis ghetus of 511 1
suppliss, particulsrly Ol ii.

FINeLGL O, 0k LU TR,

1. If unit 45 to he atleclied to the Division over the (irst of
the month, ocun urnit be pald through Division rinence’ If pave
ment oan be skda, notify Bn Personnel ection by T X to mrepurs
and forward peyrolls for & and vouchers for officers,

2. if unit nasn't been paid in sevem)l ronins and w»ill not be paid
by Div Finance, ean & pertie)l paymnt be mude”

3ICKAL CFFICER V9nDiuhl,
1, “hat is the signal planv
Z. #1Rt frequencise are zssigmed this urity (It g desirable to

obtein one {1, n.-. clananel for tie ¢0 set inandition to F.i-,
frecuencies oy 500 serlies rudlos.

3. is the dvision o0l resdy for disterivution:

he Cen this unit o:esain 2 weleplone:

SIGRAL Cooll LTl To,

1., bhumber and tvype of radioes in your unit.

2, Kuuber of re uencies you recuire (ur coper:tion., -~ minlmus re~
auiresent for & bsbttalion would be ong (L, s.0e wnd Tive (5) e
freuencies.

QAN HITR IO 7 W RO S T R0 (0] SR

1. tat 7T parts are aveiieble at the sti-ing srea’

by
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ORDEANCHL (P ilzih UnITIONS (Contd;

2, If mare than one (1) Oordnance unit is operating with the
Division, what wiit will servs tris tractor unit?

3. Uoms {rdmanes - SFionr (eslre VO inspect the Urdoance equip-
ment? 1If so, wen? [ineourage an inspection).

CRAUNARGL Crrdledl 0T ULLANTE,

1. Your immedinie (rdnanece requiremsnts., This {nformstion should
be known to you before your first viasit to the (rdnance offioer.

2, 5tats the status of your m jor ordmance iteas,

RED CRO55 AINSTIONS,.

1, #het supplies can be ohtainad for this unity (let the iied
Cross Director rattle off a list of «#'@t he has, then &sk for
cnly those ite:s you rejuire, fhis sosetimesmbkes a goed im-
presaion and rakes future touches & little eagler). Suggested
items whiieh vrz zlmys useful: lritin: paper, envelopes,
sendy, books, unrsszines, all types of toilet articles,

SPERLAL SAVICe UNSTIONS,.

1. If unit has & movie [rojector, when can films be obtained tor
sltowing? If no projector is available, what &3 thre schedule
of whows at other tlwatres and wrepe are the tieatres (usually
desiznated by number only, located’

2. #Are any books or other items of entertalrment available thru
33407

AP AILSTLONG,
1. “hen is meii distribution ready deily®
2, Are ilere eny & air wall envelopes zveilable' (For sny unit
of compsny size, 2000 envelopes is not an excessive purchase
&t ons Lime.)
SRATLLIY,
Arrangs {or crhursh services Jor botk Latholiz :nd Frotestant.
b VSl p Lol Uaalivhite,
KiTh: hever rely on any other headjuarters to coerdimte your
activities with the Havy. It will rsnerzlly result in misunder-

standing and last minute confusion. -3 soon as the Task Group flmg~

-


http:desi6n1.t.ed
http:Direct.or
http:tr&ct.or

BAVAL PLAC "U=3TTUNS (Contd).

ship arrives, arrange to visit the (perations Officer aboard ship
and gomd to & complets underséondin~ wibh Liw «8 Lo procedurs
during the landins phase under naval control. This may result in
several visits but the ice water and pessible & msal or two of

Bavy ahow is considered sdejuate compsnsstion far the tims involved.

1. #rere is tle Line of Departure?

2, Vhat is thre length of ssssult beach? (This often differs from
tre information obtained from G-3 but alwayas teke the Navy's
flgures).

3. Is a tave Diagram availahle?

L. wlat sre tte bow numbers on the i'C and 4C bozts marking the line
of departure and wiere is thelr stations?

5. “hat are the bow numbers of LCI(x)'s or LUI(:#,)'s wilch precede
the first wave and wiat 1s their respestive positiona? (This
is important in orienting drivers of {./T's as to their proper
positions in tte wave formation),

6., liom far behind the ICI's will the first wave remain? (LCI's
generally stop sbout 300 yards offshore at which time the landing
craft waves pass through the L] wave),

7. In what farmation is it desired to move the L¥T's from L3T to
LD? (Recommend column formation although a wedge formetion is
not diffioult;,

8., Low long before h-iour are the LyT's to lesunechk from the L3T'a?

9. ®ill there be & wave guide boat on sach flank of each wave?

10, Will it be necessary to have an LVT Liaison (fficer on the Con~
trol Boat? [iacourage this if possidble,

l1l. 4ire thers any mavy radio frequencies on which the LVT command
vsi.icles will operate during the assa:it plaser

12, vrat is the merking to be used on "free” vehicles? (fhis is
gonerally a large "gero” sign prominently displayed but it is
well to verify this. "Free" vehicles normally consi® of the
Conmend wvehicles znd maintenance wehicles).

NAVY “LaG SThTul NTS,

1. 5tate your distress sigml.,
2, 3tate that your velicular nusbers »ill b+ used in place of boat

4-
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MAVY FLYT STaTo i uls, (Contd)

team numbers., .Supplemsnt tris with wave diagraams showing
vahicle numisers a3 doon as possible after vehicle positions
reve peen qelsraungd. sistrisution stould be on the vasis of
one (1) copy per iave Guide Officer plus three (3) or four (i;
spares, It {8 sometimes better to give tlwee soples directly
to the LST akippers since ihs Wave Cuide Officers ncrmally
ride on the L37's on which thelr wives are losded.

3. tave knowledge of yowr radio set-up including frequencies as-
signed your unit.

L. 1f & rehearsal is to be held and it is at all feasabls to return
to your bivouac area after the rehearsal, inform the lavy of the
fact that you do not want to immediately reload on L3T's but
thut you would rather return to your bivousc area for msinterance,
Arrange for a finul loading tinme preferably tle day before sail-
ing. (This point should be taken up with G-3 also but not unisl
tre Navy ras been converted to your point of view),

IV, 7T FIELD @20 &
As soon us the foregoing information las been obtained, prepire

& rough draft o your rield Crder. Do not attempt to publlish your i'ield
(rder until you are swe the Division Field Order is in the press. (hanges
oocur daily until the Division Order Mes been publiehed and a few gersrally
oocur aftervard, The 3-3 should set a tentaziive date on which tle Signal
Instructions and the idministrative (rder are to be ready for publicstionm,
The Field Crder should consist of:

a) The body., (3ee ri lOl-5)

b) 4 combined ippraach and landing ichedule,

e¢) Operatiomal iaps when necessary shwsinc the scheme of maneuver
ashore.,

d) +ave Dlsgram (including stations znd how numbers of all naval
eraft on or in front of the LDj,

e). :3ketches to clearly show the following:
1, Communicetions net.
2} usthod of movament frowm L5I'y Lo LD.

1) PRormetions to be usad from beachline to trzector line
{or tractor objective),

h) Any other special instructions that can be shown diegram-
matically.

9~
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IVe THE FIELD C(iDid (Contd).

£) Intelligence .nnex (usually based on tlie oivision Intelligence
Annex hut reduced to tiat information of velue to your unit.,

g) The idministrative Urder., (iee 7w 1l0l-5)

h) S8ignal innex (1f too bulky vo be imcluded in Paragraph £ of the
Field Crder).

Bear in mind at all times e purpose of & Fiaeld Urder, namely,
to provide & clear and conclse presentation of the operation as it pertains
to the lower ectelons of your cosmend.
v. LIADING

In order to tactieally load & Tractor Battalion, it is only neces-
sary to know the following information:

&) L5T bow numbers,
b} Ho. of L¥r's to eact L:T.
¢) Infantry unit loaded on eech L3T.
d) L37's on w icl whesled vehicles are to be loaded.
e) Time of loading.
£} Place.
The above informetion cmy be disseminated to lower echelons of

command verbally. To do so aaves tims and effort and will not rave any
noticeable effect on last minute confusion.

R
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